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Welcome to the
61st edition of The
Bradco High Desert
Report, which was
originally published
in May of 1993. We
have reached another
“milestone” with this
great publication.

I think we can all agree that since 2020
and COVID, we have had some rather
challenging times. Now that our na-
tional election is over and the American
people have clearly spoken about who
they want to run our country, I believe
the High Desert/Mojave River Valley
has some great opportunities for those
who live here, work here, invest here,
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develop here, and for those who are try-
ing to make our region a better place to
live, work and play.

As the longest-standing full-service
commercial, industrial, and land bro-
kerage firm servicing the entire High
Desert/Mojave River Valley region, (an
area of nearly 4,000+ square miles), we
all need to reflect on how lucky we are
with the many blessings we have and
the great things I see in the year ahead.

I also want to notify all our readers
that the great staff at Ludwig Engineer-
ing recently announced the passing of
one of our original sponsors and great
leader, Mr. Glen Ludwig. I met Mr.
Ludwig shortly after arriving in the re-
gion in May of 1988. Having come from
the home building industry, (I was the
fomer vice president of Pegasus Devel-
opment in Santa Barbara, California), I
came to find out that Mr. Ludwig and
his associates were leaders in the devel-
opment of raw land within the “Victor
Valley.” While I studied all the available
parcels of land for sale and develop-
ment, it seemed that 90% of those had
been engineered through Mr. Ludwig
and his leadership. The Ludwig fam-
ily were also large investors within the
area and bought many well-known par-
cels that are ultimately going through
the development phase. Glen lost his
lifetime bride, Pearl, a few years ago,
and we paid our respects to him at his
funeral on January 10, 2025. His well-
known nephew, another former leader
within our region, Mr. Steve Ludwig,
will take over. Unfortunately, the deci-
sion has been made that Ludwig Engi-
neering will no longer exist. I want to
personally thank Mr. Steve Ludwig, the
Ludwig family, (Pearl, you are now re-
united with your great husband, Glen)
and all the employees for their support
throughout all these years. You will be
deeply missed, but for those of us who
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believe in God, we will see you again.
Thank you.

We have some great articles and article
writers in this edition. [ wish to welcome
Mr. Kenneth P. Miller, Mr. Chad McEl-
roy, and the renowned (and famous) Mr.
Larry J. Kosmont, CRE, of the Kosmont
Companies. I believe that Larry and his
team are some of the smartest people I
have ever dealt with.

We also welcome Mr. Ben Porritt, Sr.
Vice President of Brightline West and
the proposed and fully approved Bright-
line West “Speed Train.” I should note,
as the outgoing president of the board
of trustees at Victor Valley Community
College, that at our December 2024
board of trustees meeting, Mrs. Asha
Jones, Vice President of Corporate Af-
fairs, spoke for 20 minutes about this
very exciting project, their existing
projects in Florida, and what they see
for the future. Thanks again Brightline
West for your input.

In our region we are blessed to have
Mr. Matt Wells, Director of the NDCP,
and the great work he and his board are
doing under the leadership of Mr. Ted
Alejandre, Superintendent of Schools
for San Bernardino County. Thanks for
the input and, most importantly, for the
incredible job you are doing in bringing
so many industries together.

I think we are blessed to have one of the
best congressional leaders represent-
ing the 23rd Congressional District in
Congressman Jay Obernolte. Thanks
for all your leadership and doing things
that many other Congressman just don’t
have the will to do.

We also welcome Mrs. Jenniffer Jef-
fers, Sr. Council of Allen Matkins, (an
incredibly well-known law firm), who,
with many of their different practices,
include land use services. Their work

continued on page 2
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is exceptional, and we highly recom-
mend them.

I was glad to see my friend Mr. Dan
Taylor, president of the Inland Empire
Film Services, at a recent San Bernardi-
no County event. Inland Empire Film
Services has been a continual writer for
The Bradco High Desert Report for the
last 25 years.

One of the most exciting projects to
ever be developed within our region,
and what I believe to be one of the best
planned Master Planned Communities
in California, and more importantly, in
San Bernardino County, and most im-
portantly, in the High Desert/Mojave
River Valley, is “Silverwood” and the
life style this project will bring with
its 15,663+ approved dwelling units
and 9,633+ acres of land. Models will
be opened in March of 2025. I want
to personally thank Mr. John Ohanian,
Principal and General Manager of this
project for DMB Development, on the
many personal trips he has afforded me
and our staff, and Mr. Terry Kurtz and
Ms. Coleen Lugue in filming what is a
project that the Mojave River Valley has
never seen. It is absolutely incredible.
Please visit their website after reading
their article.

I wish to welcome a longtime friend,
Mrs. Amanda Hernandez, Government
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Relations Manager, Southern Califor-
nia Edison. I have had the privilege of
working with Ms. Hernandez when she
was involved with the City of Barstow
and the City of San Bernardino. Wel-
come.

My wife, Debbie, and I are strong be-
lievers in supporting non-profits. There
is probably not a better leader in the
non-profits within our entire region than
Ms. Debbie A. Cannon, President and
CEO of the Academy for Grassroots Or-
ganization. We welcome her article.

We all need human resource assistance,
and the company we are proud to use is
Integrity HR Inc., whose President and
CEO is Ms. Lynn Hounsley. Thanks for
all your updates.

One of the foremost leaders in air quali-
ty management, and a true leader within
government in our area is Mr. Brad Po-
iriez, Executive Director, Mojave Des-
ert Air Quality Management District.
Thanks for the article and your input.

We also have additional articles from
our friends at the Mojave Water Agen-
cy, (I don’t think there is a better water
agency managed throughout California
or this country than the MWA).

A big shout-out to our friends at Lo-
cal Equity, LLC, and the influence they
bring to our region.

We are blessed to have great leaders, as
demonstrated by 1st District Supervisor
and Vice Chairman of the Board Col.
Paul Cook (ret), as well as 3rd District
Supervisor Ms. Dawn Rowe, Chair-
man of the Board of Supervisors. We
all appreciate the great leadership you
are bringing in helping to facilitate the
growth we see in the future.

If you want to talk about energy sav-
ings and the impact it has for all of us,
we continually work with Mrs. Marika
Erdely, MBA, CEA, LEED, AP BD+C,
Founder and CEO of Green EconoME.
She and her company excel.

We wish to thank the San Bernardino
County Transportation Authority for
their update on road projects and en-
courage you to read one of the most well
laid-out articles on how capitalization
rates are determined and their impact on
income property. The article was done
by my 30 year friend, an educator and
private money finance consultant, Mr.
Dan Harkey.

We also wish to welcome our good
friends at CoStar Group who we and a
few of our fellow competitors use for
data and analysis that helps all our cli-
ents.

I wish to personally welcome my 30-
year governmental friend Mrs. Laura
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Moraco, Public Information Officer,
Veterans Home, Barstow, and thank her
for her contributions to this newsletter.

Without saying, I am extremely proud
to be the second longest-serving trustee
at Victor Valley Community College
District, and I wish to thank Mr. Robert
A. Sewell, our Public Information Of-
ficer, Director of Marketing and ASB
Advisor, (we call him "the person who
does everything"), under the leadership
of what I consider to be Victor Valley
Community College’s best leader and
President, Superintendent Dr. Dan-
iel Walden. I believe that in time, Dr.
Walden will go down as the greatest
leader Victor Valley Community Col-
lege District has had. The District ul-
timately has a financial impact of over
$600 million nationally and nearly $350
million to our local economy. Victor
Valley Community College District is
the fastest growing Community Col-
lege in California, the top five nation-
ally, and is competing to be the Number
One Community College in the United
States by the year 2027, when we hope
to compete for the Aspen Award. Stay
tuned. I will be running in 2026 to fin-
ish out three more buildings (we have
completed seven since I became lucky
enough to become a trustee on February
1, 2011), and hopefully, the last project
we will complete will be a housing proj-
ect that is badly needed for our students.
We will then be one of the few commu-
nity colleges in California to have over
200 beds—ultimately, 400—for student
housing. Thank you, Dr. Walden and
your great leadership team led by Dr.
Todd Scott, Dr. McKenzie Tarango, Mr.
Art Lopez, Mr. Robert Sewell, Dr. Rich-
ard Radcliff, etc.

Mr. Ted Alejandre leads one of the larg-
est school districts in the country, and
I wish to thank him, as well as Assem-
blyman Tom Lackey, who oversees the
34th State Assembly District and who
will unfortunately be “termed out”
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in November of 2026. Assemblyman
Lackey has done an incredible job in all
the years he has represented portions of
the Antelope Valley, portions of Kern
County, and now portions of the north-
ern portion of San Bernardino County.
Assemblyman Lackey, thank you for
your assistance and dedication.

We would also like to thank the City of
Adelanto, the Town of Apple Valley, the
City of Barstow, the City of Hesperia,
and the City of Victorville for their in-
put.

In closing, we have some extremely ex-
citing projects in front of us.

Silverwood: 16,663+ dwelling units,
with 9,633+ acres and five major home
builders. Model complexes will be
opened by March of 2025. This project
is a “game changer.”

Brightline West: We believe that Bright-
line West will be able to announce, prob-
ably by April of 2025, their schedule
to start construction on a “speed train”
that will go from Rancho Cucamonga
to Las Vegas. There are four major seg-
ments and nine separate contractors that
will build this project. We believe that
the ultimate construction of this project
will exceed $10 billion. All the federal,
state, and county approvals are already
in place. Bids are currently being taken,
and decisions of how that project moves
forward will be made by the end of the
first quarter of 2025. Congratulations,
Brightline West.

The City of Victorville and Southern
California Logistics Airport continue to
grow under the leadership of Prologis,
the world's largest industrial developer.
Yes, Prologis operates in 19 countries,
owns and controls over 1.2 billion
square feet of industrial space (yes, that
is correct) and they can still develop
nearly 30+ million feet over the long-
term. They have recently welcomed
Amazon and are starting to develop a
1.3 million+ square foot building for
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Good Year Tires.

Last, but not least, is the 4,600+ acre
project by Burlington Northern Santa Fe
(BNSF), a Berkshire Hathaway Com-
pany, that is working through their En-
titlements and final Environmental Im-
pact Report (EIR). We understand that
their application to develop this project,
which we believe will be impacted by
nearly 8,000+ local jobs in Barstow,
and an investment well over $2 bil-
lion, should be made public through
the public hearing process that CEQA
(California Environmental Quality Act)
requires. We hope to see approvals by
the end of 2025, construction to start in
early 2026, and the project to be com-
pleted and ready to operate in late 2028.
Congratulations to Mr. Richard Denni-
son, General Manager, California Divi-
sion; Ms. Lena Kent, Director of Pub-
lic Relations; and Mrs. Lacy Kreger,
General Director of Strategic Programs,
(Dallas). This is an exciting project for
the entire region.

My wife, Deborah K. Brady, and I, our
staff, led by Mr. Francisco Diaz, Vice
President Mrs. Pam Schemers, Admin-
istrative Assistant; Mrs. Laura Rosales,
Administrative Assistant; and Mr. An-
thony Diaz, wish all Bradco High Des-
ert subscribers the very best in 2025.

If I can be of any assistance, don’t hesi-
tate to contact me. I can be reached at
the office at 760.951.5111, ext. 101, via
email at jbrady@thebradcocompanies.
com, or on my cell phone (during nor-
mal business hours) at 760.954.4567.
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California’s Business Exodus

Kosmont-Rose Survey Find High Desert Cities Offer a Cost Competitive Alternative
By: Kenneth P. Miller, Chad McElroy, and Larry J. Kosmont CRE®

When Charles Schwab moved his com-
pany’s headquarters from California
to Texas five years ago, he explained:
“The costs of doing business here are so
much higher.” Researchers at the Rose
Institute of State and Local Government
at Claremont McKenna College, in col-
laboration with the Kosmont Compa-
nies, have put this statement under a
microscope with the release of the 2024
Kosmont-Rose Institute Cost of Doing
Business Survey, the latest in a series of
surveys of business costs dating back to
2003.

The 2024 Survey concludes that operat-
ing a business in California is generally
more expensive than in other western
states—a likely major factor in the re-
cent increase in outmigration by busi-
nesses to states such as Texas, Arizona,
and Nevada in recent years. Business
owners cite high taxes, fees, rents, en-
ergy and utility costs, and labor costs
as cost prohibitive. Yet, the Survey also
discovered that certain areas of Califor-
nia—the High Desert region in particu-
lar—are less costly and more cost com-
petitive than others.

The 2024 Survey analyzes business
costs in 216 cities, primarily in South-
ern California’s four-county region—
Los Angeles, Orange, Riverside, and
San Bernardino—and the top 40 out-of-
state destinations in the western U.S. for
businesses leaving California. Besides
direct costs, the Survey considers indi-
rect factors like crime rates and housing
affordability to gauge a city’s business
appeal. Cities are ranked into five tiers,
from most to least expensive.

Within Southern California, High Des-
ert cities performed exceptionally well.
Among all 216 cities in the Survey, Ad-
elanto and Hesperia tied for ninth place.
Other competitive Inland Empire cities
include Yucca Valley, ranked 18th, and
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Victorville, tied for 23rd, both of which
fell into the survey's lowest-cost, most
business-friendly tier.

Meanwhile, Barstow, Apple Valley,
Palmdale, and Twentynine Palms all
ranked in the Survey’s second-best tier.
No High Desert cities ranked in the Sur-
vey’s two highest cost tiers.

The Survey’s top-ranking High Des-
ert cities, including Adelanto and Hes-
peria, scored comparatively well on
housing affordability, utility taxes, and
crime rates, while also benefiting from
relatively low sales taxes (7.75%).
By comparison, Lancaster performed
well in housing affordability and some
other measures but landed in the Sur-
vey’s midrange due to its high sales tax
(10.25%) and comparatively high busi-
ness license fees.

Conversely, cities in Los Angeles
County ranked as the Survey’s most
expensive in the western United States,
with Santa Monica topping the list, fol-
lowed by Culver City, Pasadena, and
Malibu. Regardless, many businesses
still choose to operate in high-cost areas
of California due to the compensating
advantages these cities provide, such as
access to crucial infrastructure, suppli-
ers, and a talented, educated workforce.
However, employ-
ers must weigh these
benefits against the
substantial costs of
operating in these re-
gions.

The Kosmont-Rose
Institute Cost of Do-
ing Business Survey
highlights today’s
harsh reality: despite
California's numer-
ous advantages, high
costs are pushing
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many businesses out of the state. How-
ever, for those determined to stay, the
High Desert emerges as a compelling,
cost-effective alternative, offering a
business-friendly environment that bal-
ances affordability with access to essen-
tial resources.

The full Survey is available at https://
roseinstitute.org/costofdoingbusiness/.

Kenneth P. Miller is Professor of Gov-
ernment and Director of the Rose In-
stitute of State and Local Government
at Claremont McKenna College. Chad
McElroy is a student researcher at the
Rose Institute. Larry J. Kosmont is the
Chairman & CEO of Kosmont Compa-
nies, a real estate, finance, and econom-
ic development services firm serving
public, non-profit, and private sectors
since 1986.

‘We started Choice Medical Group in 1990 with
the intent to bring quality care to the High
Desert Community. | am proud that we remain
a family-owned and managed business that
continues to the next level with my children
who have the same mission and focus to
continue the legacy.

| want to express my sincere gratitude to the
High Desert Community; especially our patients.

Special thanks to our PCP's & Specialists for
your passion for medicine and for always
striving for excellence. You have made a
significant impact for providing health care to
our community; along with the success of
Choice Medical Group.

M f:,mm‘?;!& .ﬂ%gf(m, LD
CEQ & Founder
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Brightline West Breaks Ground on America’s First High-Speed Rail Project
Connecting Las Vegas to Southern California

By: Ben Porritt, Senior Vice President of Brightline

Brightline West has officially broken
ground on America’s first high-speed
rail project, set to connect Las Vegas to
Southern California along a 218 mile
route within the I-15 median. This revo-
lutionary rail system will provide a ze-
ro-emission, fully electric alternative to
driving, transforming travel between the
two regions.

Key officials attended the April ground-
breaking ceremony, including U.S. Sec-
retary of Transportation Pete Buttigieg,
Brightline Founder Wes Edens, Nevada
Governor Joe Lombardo, Senator Jacky
Rosen, California Representative Pete
Aguilar, and Senior Advisor to Presi-
dent, Biden Steve Benjamin.

“People have been dreaming of high-
speed rail in America for decades—and
now, with billions of dollars of support
made possible by President Biden’s his-
toric infrastructure law, it’s finally hap-
pening,” said Secretary Buttigieg. ‘“Part-
nering with state leaders and Brightline
West, we’re writing a new chapter in
our country’s transportation story that
includes thousands of union jobs, new
connections to better economic oppor-
tunities, less congestion on the roads,
and less pollution in the air.”

Wes Edens highlighted the transforma-
tive potential of the project: “For de-
cades, the vision of high-speed rail in
America was just that—a vision. Today,
we take the first tangible step toward
turning that vision into reality. Bright-
line West will transform travel between
Las Vegas and Southern California,
setting the foundation for future high-
speed rail systems nationwide.”

Construction and Economic Impact

Brightline West’s rail system will fea-
ture trains capable of speeds up to 200
miles per hour, with stops planned for
Las Vegas, Victor Valley, Hesperia, and

Rancho Cucamonga. The environmen-
tally cleared project will use 700,000
concrete rail ties, 2.2 million tons of
ballast, and 63,000 tons of American
steel rail, all adhering to Buy America
standards.

As one of the nation’s largest privately
funded infrastructure projects, Bright-
line West is expected to deliver substan-
tial economic benefits to Nevada and
California. The project is projected to
generate over $10 billion in economic
impact and create over 35,000 jobs,
including 10,000 direct union con-
struction roles and 1,000 permanent
operations and maintenance positions.
Additionally, the project will contribute
over $800 million in improvements to
the I-15 corridor.

Environmental Benefits and
Future Prospects

Brightline West is poised to be a leader
in sustainable transportation. The all-
electric system is projected to reduce
greenhouse gas emissions by over
400,000 tons of CO2 annually. This re-
duction is equivalent to taking over 700
million vehicle miles off the road yearly
or eliminating 16,000 short-haul flights,
significantly impacting the environ-
ment.

Station Locations and Connectivity

The rail system will feature strategically
located stations to maximize connectiv-
ity and convenience. In Las Vegas, the
station will be near the Las Vegas Strip,
providing easy access to Harry Reid In-
ternational Airport, the Las Vegas Con-
vention Center, and Allegiant Stadium.
The Rancho Cucamonga station will
connect with Metrolink, offering seam-
less access to Los Angeles and other re-
gional destinations in California.

“Brightline  West’s  groundbreaking
marks the construction of a dynamic,
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high-speed rail system that will link
Las Vegas, Hesperia, and Apple Val-
ley to Rancho Cucamonga’s Metrolink
Station, creating new jobs and fostering
economic growth,” said Congressman
Jay Obernolte of California. “This con-
venient alternative to driving will reduce
the number of cars on the road, decreas-
ing emissions and reducing congestion
in our High Desert communities.”

With Brightline West’s groundbreak-
ing, the long-held dream of high-speed
rail in America is becoming a reality.
As construction progresses, this proj-
ect promises to reshape travel, boost
the economy, and set a benchmark for
future high-speed rail developments
across the United States.
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Building a Skilled Workforce in the High Desert: How Mountain Desert Career
Pathways is Transforming Education and Industry Collaboration
By: Matt Wells, Director, MDCP, Belen Colon, Community & Industry Outreach Specialist, MDCP

JMDCP

CAREER PATHWAYS

The High Desert region is facing an
unprecedented opportunity to address
workforce challenges while preparing
students for successful careers in indus-
tries that drive the local economy. Striv-
ing to be at the forefront of this effort is
Mountain Desert Career Pathways Joint
Powers Authority (MDCP), a unique col-
laboration of nine school districts with a
shared mission: to equip students with
the skills, certifications, and connections
they need to thrive in our local competi-
tive job market.

MDCP serves over 12,500 Career Tech-
nical Education (CTE) students across
districts, including Apple Valley Unified,
Baker Valley Unified, Barstow Unified,
Hesperia Unified, Lucerne Valley Uni-
fied, Silver Valley Unified, Snowline
Joint Unified, Trona Joint Unified, and
Victor Valley Union High School Dis-
tricts. Through innovative programs
and strong partnerships with local busi-
nesses, MDCP is not only shaping future
professionals but also aiming to address
the pressing workforce needs of the High
Desert.

Addressing Workforce Shortages
with Local Talent

Nationwide, workforce projections paint
a troubling picture: the latest nationwide
data shows there are only 0.85 workers
for every one open position. While this
shortage presents a national challenge,
the High Desert faces a unique dilemma.
Many local industries rely on importing
talent from outside the area—workers
who lack deep roots in the community
and often leave within a few years.

MDCP aims to reverse this trend by cul-
tivating local talent pipelines. By invest-
ing in the education and training of High
Desert students, MDCP ensures that
businesses can hire skilled professionals
who are deeply connected to the region.
This initiative strengthens not only the
workforce but also the community, fos-
tering long-term economic growth.

A Holistic Approach to Career
Readiness

Over the past nine years, MDCP has de-
veloped a comprehensive strategy to pre-
pare students for in-demand careers. At
its core is career and technical education
(CTE), which integrates hands-on learn-
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ing with academic instruction. MDCP
districts offer 643 course sections taught
by over 118 educators, covering fields
like healthcare, manufacturing, IT, con-
struction, and advanced transportation.
Students enrolled in these courses get
opportunities for powerful work-based
learning experiences and, in many cases,
the opportunity to earn industry-based
certification and college credit.

The Power of Work-Based
Learning

MDCP’s approach, goes beyond the
classroom. Through work-based learning
opportunities, students gain real-world
experience in partnership with local busi-
nesses. These experiences range from
field trips and guest-speaker sessions to
internships and job shadowing, creating
a continuum of career exploration and
skill development where students be-
gin to build local professional networks
while gaining an actionable understand-
ing of the industry opportunities avail-
able within our community.

Work-based learning is more than just
career preparation—it’s a transforma-
tive experience that benefits the students
in our region. For students, such learn-
ing provides:

e Practical Skills: Hands-on experi-
ence in real-world settings extends the
classroom and further builds confidence
and technical expertise.

continued on page 7
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Building a Skilled Workforce in the High Desert: How Mountain Desert Career
Pathways is Transforming Education and Industry Collaboration
Continued

/ra
e Professional Networks: Interact-
ing with industry leaders opens doors to
mentorship, supports soft-skill develop-
ment, and provides insights into future
opportunities.

e Career Clarity: Exposure to various
fields helps students make informed de-
cisions about their futures.

MDCP has pioneered numerous initia-
tives to connect students with indus-
try professionals through work-based
learning:

e Competitions: MDCP organizes re-
gional contests in fields including auto-
motive, welding, culinary arts, IT, and
medical. These competitions, often of-
fered in partnership with regional busi-
ness partners and Victor Valley College,
saw over 450 students participate last
year. Students showcased their skills to
industry judges and built valuable con-
nections. We’re seeing our models rep-
licated elsewhere in the county because
they were such phenomenal experiences
for all involved.

e Field Trips: More than 1,100 stu-
dents visited local companies like Mit-
subishi Cement, General Atomics, Rio
Tinto, and the Southern California Lo-
gistics Airport. These visits provided a
behind-the-scenes look at high-demand
industries.

e Mock Interviews and Workshops:
Industry partners like Global Credit
Union, Silverwood, ICR Staffing, and
Victorville Motors hosted impactful
events to help students refine their re-
sumes, interview techniques, and work-
place skills.

2023-24 school year. Just like our certi-
fications, these articulated grade results
span the spectrum of industry sectors,
including automotive, aviation, com-
puter science, healthcare, and more.
And these results are unique and worth
celebrating. We are confident we have
some of the strongest articulation part-
nerships in the state, and these results
mean we are continually fostering an in-
creased college-going culture, whether
that college means earning a postsec-
ondary trades certificate or college de-
gree - whatever is the right target for the
individual’s desired career.

CTE - EARLY COLLEGE CREDIT

Certifying Success i et i

Certifications are a corner-
stone of MDCP’s strategy
to prepare students for inde-
mand careers. In the 2023-24 =
school year, students earned
over 8,600 industry-recog-
nized certifications, including

OSHA 10, Certified Nursing

Assistant, CompTIA A+, and
various firefighting and auto-
motive credentials. Another
5,000 YouScience Certifications were
earned across the spectrum of industry
sectors including manufacturing, digital
design, business, and hospitality. These
certifications validate students’ skills
and give them a competitive edge when
entering the workforce.

Earning College Credit

MDCP continues to see more students
annually earn college credits while in
high school. Through partnerships with
Victor Valley College (VVC) and Bar-
stow Community College (BCC), over
5,000 articulated grades were is- sued
to CTE students earning A’s and B’s
in their CTE coursework during the
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Total Results = VWC = BCC

Overcoming Challenges

While the results are impressive, work-
based learning isn’t without hurdles. Le-
gal requirements, like those under Cali-
fornia Education Code 45125.1, have
introduced fingerprinting-related com-
plexities around student internships.
However, MDCP has worked diligently
to navigate these challenges, ensuring
we have a workable solution such that
students can continue to have access to
meaningful workplace experiences.

Building the Workforce
of Tomorrow

The impact of MDCP’s efforts extends
far beyond individual students. By

continued on page 8
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Building a Skilled Workforce in the High Desert: How Mountain Desert Career
Pathways is Transforming Education and Industry Collaboration
Continued

aligning education with industry needs,
MDCP is creating a workforce equipped
to meet the demands of the 21st century.
This, in turn, attracts new businesses to
the High Desert, further strengthening
the local economy.

For MDCP, the work is far from over.
The organization is calling on indus-
try leaders to get involved in shaping
the future workforce. Whether through
guest speaking, judging competitions,
or offering internships, there are count-
less ways to contribute.

For example, our partnership with the
Silverwood company, a large-scale
community development in Hesperia,
has resulted in multiple forms of work-
based learning for our region’s students.
Silverwood has welcomed hundreds
of students for field trips to observe
its construction processes. They have
then gone beyond field trips to include
drone-related job shadowing, mock in-
terviews, and experiential learning co-
horts, where small groups of students
engage with various network partners of
Silverwood, including the City of Hes-
peria and Frick, Frick, and Jette. Such
experiences are invaluable to our stu-
dents and help them acquire a vision

for different industries and local busi-
ness needs.

For businesses, the benefits of partici-
pating in work-based learning are com-
pelling. Companies involved in work-
based learning often see:

e Improved Workplace Culture: Em-
ployees demonstrate pride and elevate
leadership skills by mentoring students.

e Enhanced Recruitment: Partner-
ships with schools create a pipeline of
qualified, local candidates and gives

businesses opportunities to identify in-
coming talent.

e Community Impact: Supporting lo-
cal education strengthens the commu-
nity and boosts economic resilience.

If you are interested in exploring how
your business might participate in work-
based learning experiences for students,
reach out and let us collaborate with
you.

Join the Movement

The High Desert is on the cusp of trans-
formative growth, and MDCP is leading
the charge. To learn more about how
you can support this vital mission, visit
MDCareerPathways.com or contact
MDCP@mdcareerpathways.com.

Together, we can ensure that every stu-
dent in the High Desert has the tools,
opportunities, and support they need to
succeed. Let’s build a brighter future—
one skilled professional at a time.

The Bradco High Desert Report
7609515111 » Fax: 760.951.51 13 « www.TheBradcoCompanies.com * email: info@thebradcocompanies.com



High Desert Report

An economic overview of the Mojave River Valley

S‘, CONGRESSMAN

;-.JAvr' |

[:ALlE:ﬂ'INlA

'DBERNDLT -

Fighting for the Futur'e of the ngh Desert Economy

Freight rail is crucial to our nation's econ-
omy, environment, and infrastructure.
It efficiently transports goods over long
distances, reduces highway congestion,
and minimizes greenhouse gas emissions
compared to all-truck cargo transporta-
tion. Serving as the backbone of the sup-
ply chain, freight rail supports industries
ranging from agriculture to manufactur-
ing, ensuring the timely delivery of raw
materials and finished products.

In California’s 23rd Congressional Dis-
trict, freight rail contributes to job cre-
ation and economic growth, making it an
indispensable part of our local economy.
Recently, BNSF announced the construc-
tion of the Barstow International Gate-
way (BIG), an intermodal transfer facil-
ity designed to enhance our supply chains
by enabling the direct transfer of cargo
through freight rail from the Ports of Long
Beach and Los Angeles to BIG before be-
ing shipped out to the rest of the continen-
tal United States. This facility will also
provide up to 20,000 direct and indirect
jobs in our community, making it a huge
investment into the High Desert.

However, in April 2023, the California
Air Resources Board (CARB) passed
the In-Use Locomotive Regulation with
the purported goal of reducing emissions
from locomotives operating in California.
This regulation mandates the implemen-
tation of zero-emission locomotives by
prohibiting the operation of any locomo-
tive older than 23 years in California.
Starting in 2030 for all switch, industrial,
and passenger locomotives, and 2035 for
line-haul locomotives, older locomotives
can only operate in the state if they are
zero-emission. Freight trains built in 2034
or later must also comply with this strict
regulation.

It is important to note that the technology

By Congressman Jay Obernolte (CA-23)

to comply with this rule does not yet ex-
ist. Replacing a single diesel locomotive
would require a battery capacity of nearly
100 megawatt-hours (MWh), while the
best battery technology today can store
less than 7 MWh in an electric locomo-
tive. That means there are currently no
electric locomotives capable of replacing
an existing line-freight locomotive nor are
there likely to be for decades—if ever.

For this rule to be fully enforced, CARB
needs a waiver approved by the Environ-
mental Protection Agency (EPA), which is
why I have been leading the fight against
this rule in Congress. In May I wrote a
bipartisan letter, signed by 73 of my col-
leagues—including the entire California
Republican delegation—to EPA Admin-
istrator Michael Regan strongly urging
the agency to reject CARB’s request for
a waiver to implement its zero-emissions
locomotive rule.

The House Energy and Commerce Com-
mittee, of which I am a member, is tasked
with oversight of the EPA’s actions. When
Administrator Regan appeared before the
Committee in May, I took the opportunity
to hand deliver to him nearly 2,000 letters
from agencies, organizations, and con-
stituents in California’s 23rd Congres-
sional District expressing their concerns
that the waiver would affect the economy
and national supply chain, and I person-
ally encouraged him to deny CARB’s
waiver request.

As the Chairman of the Science, Space,
and Technology Subcommittee on In-
vestigations and Oversight, I convened a
hearing in June on the feasibility of the
zero-emissions locomotive rule. In the
hearing, the Committee heard from multi-
ple expert witnesses who testified this rule
would have a disastrous impact on our na-
tional supply chains and, even in the best
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case, would take multiple decades to im-
plement, thereby making it impossible for
the rail industry to comply with CARB’s
timeline.

Most recently, I sponsored an amendment
to the U.S. Department of Interior fund-
ing bill which prohibits the EPA from us-
ing any federal funds to approve CARB’s
waiver for their in-use locomotive rule.
My amendment passed the House and
was adopted into next year’s appropria-
tions bill, which is a crucial win for our
High Desert community. We must now
put pressure on the Senate to include this
important funding prohibition into their
version of the bill.

CARB’s nonsensical rule would hinder
our national supply chains, increase traffic
and congestion on our highways, and cost
our High Desert economy over 20,000
jobs. It would also have a disastrous im-
pact on interstate commerce, increas-
ing the cost of rail transport and raising
prices for all Californians. While I share
the broader goal of reducing emissions,
CARB’s misguided rule would actually
make our air dirtier rather than cleaner
because it is three times more efficient to
transport freight by rail than by truck.

I am committed to stopping the imple-
mentation of this nonsensical regulation,
and I will continue fighting on behalf of
our community to protect our High Desert
economy, enhance the resiliency of our
supply chains, and utilize freight rail to
make significant strides in reducing emis-
sions.
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Commission Grants Burrowing Owls ‘“Candidate” Species

Protections Under the California Endangered Species Act
By: Jennifer Jeffers, Senior Counsel, Allen Matkins

At its October 10 meeting, the Califor-
nia Fish and Game Commission (the
Commission) unanimously found that
a petition to list the Western Burrowing
Owl (Athene Cunicularia Hypugaea)
as an endangered or threatened species
in California provides sufficient sci-
entific information to indicate that the
petitioned action may be warranted,
thereby officially granting the burrow-
ing owl “candidate” species status under
the California Endangered Species Act
(CESA).

The candidacy designation temporarily
affords the burrowing owl broad CESA
protections  (including  prohibitions
against “take” without permit authori-
zation) throughout the entirety of Cali-
fornia over the next 12—18 months while
the California Department of Fish and
Wildlife (CDFW) conducts a species
status review to confirm whether (and
where) listing is warranted and to rec-
ommend management and recovery ac-
tions. As a practical matter, although the
burrowing owl is already afforded spe-
cial consideration under various federal
and state regulatory regimes, the Com-
mission’s candidacy decision means
that many project proponents will now
be required to obtain an “incidental take
permit” (ITP) from CDFW for potential
project impacts to the burrowing owl in
order to comply with CESA and avoid
take liability. In addition, should the
Commission change current burrowing
owl management practices as part of a
future listing decision, CDFW may as-
sert that amendments to existing ITPs
and/or regional conservation plans are
needed to account for revised mitigation
obligations.

Scope Of Petition

The Commission’s determination was
made in response to a petition filed by
six conservation groups on March 5,
2024, (the Petition) and a subsequent
evaluation by CDFW in August 2024

recommending that the Commission
accept the Petition for further consid-
eration under CESA as detailed in our
previous Legal Alerts. The burrowing
owl was the subject of a previous 2003
CESA petition, which the Commission
denied 4-0 at the time.

Although not formally protected under
either the Federal Endangered Spe-
cies Act or CESA, the burrowing owl
is already listed as a California Spe-
cies of Special Concern, considered a
federal Bird of Conservation Concern,
protected by the Migratory Bird Treaty
Act (MBTA), and the take of burrowing
owls without a permit is strictly prohib-
ited under the California Fish and Game
Code Sections 3503, 3503.5 and 3513.
However, notwithstanding these vari-
ous existing federal and state regulatory
mechanisms, the Petition asserts that
resource agencies have little authority
or will to impose them and that bur-
rowing owl special designations, legal
protections, and management efforts are
inadequate to conserve the species and
reverse ongoing population declines.

Geographical Range

The Petition requests specific actions
(Petitioned Actions) that implicate dif-
ferent geographic regions for specific
California populations (or Evolutionary
Significant Units [ESUs]), as follows:

1. Petitioners request:

a) Endangered listings for the follow-
ing regions: Southwestern Califor-
nia, Central-Western California, and
San Francisco Bay Area ESUs, and

b) Threatened listings for Central
Valley and Southern Desert Range
ESUs.

i. If the Commission does not find
the entire Central Valley population
warrants threatened status, then Peti-
tioners request that the Commission
evaluate whether the Northern Cen-
tral Valley, Middle Central Valley,
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and Southern Central Valley consti-
tute distinct populations of burrow-
ing owls, and whether any of these
three populations separately warrant
listing.

ii. If the Commission determines
that the entire Southern Desert Range
population does not warrant threat-
ened status, Petitioners request that
the Commission evaluate whether
the Western Mojave, Eastern Mo-
jave, and Sonoran Desert constitute
distinct populations of burrowing
owls, and whether any of these three
populations separately warrant list-
ing.

2. Alternatively to listing ESUs, the
Pe- tition requests that the Commission
list the Western Burrowing Owl in the
entire- ty of California as a threatened
species under CESA.

CDFW evaluated the scientific suffi-
ciency of the Petition and determined in
August that the Petition was complete
and that CESA protections for the bur-
rowing owl may be warranted. CDFW’s
evaluation did not focus on the merits of
any of the specific individual Petitioned
Actions above but, rather, considered
the Petition as a whole.

The Commission’s October 10 decision
lists the burrowing owl as a candidate
species throughout the state, pending
CDFW'’s status review and recommen-
dation. Depending on CDFW’s status
review analysis, recommendation to the
Commission, and the Commission’s fi-
nal listing determination, the ultimate
geographic scope of CESA protec-
tions for the burrowing owl could be
narrowed. In addition, under Fish and
Game Code 2077(d), the Commission
may change the geographic scope of es-
sential habitat at any time based on a pe-
tition or other data available to CDFW
and the Commission. This includes de-
termining if a species should be listed
in fewer regions or delisting a species

continued on page | |
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Commission Grants Burrowing Owls “Candidate” Species
Protections Under the California Endangered Species Act

in a certain region(s) after it had already
been listed.

Burrowing Owl Management and
Mitigation Guidelines

CDFW’s 2012 Staff Report on Burrow-
ing Owl Mitigation (2012 Guidelines)
serves as the standard guidelines for
planning and undertaking surveys to
determine burrowing owl occupancy,
evaluating potential impacts of a proj-
ect, and identifying sufficient mitiga-
tion measures to address impacts to the
species, particularly for projects subject
to CDFW involvement and/or environ-
mental review under the California En-
vironmental Quality Act (CEQA).

The 2012 Guidelines detail burrowing
owl avoidance, minimization and miti-
gation approaches for consideration by
CDFW staff, biologists, planners, and
CEQA lead agencies when assessing
impacts of a project. These mitigation
methods may include, but are not lim-
ited to, avoidance measures, take avoid-
ance (pre-construction) surveys, stan-
dardized buffer setbacks, translocation
efforts (which involves active reloca-
tion offsite), and construction of artifi-
cial burrows. The 2012 Guidelines are
considered voluntary in nature, though
most agencies and project proponents
look to them as best practice.

The Petition asserts that the 2012 Guide-
lines have lofty goals but that none have
been accomplished since its publication.
As such, the Petition expressly recom-
mends that the Commission consider a
comprehensive list of 15 “management
and recovery actions,” including requir-
ing adherence to the 2012 Guidelines,
updating the 2012 Guidelines to require
stronger survey methods, curtailing the
use of passive relocation, limiting the
active relocation of owls, accelerating
emergency regional conservation plan-
ning, strengthening mitigation require-
ments, enforcing state Fish and Game
Codes, amending management and land

Continued

use plans (i.e., county and city general
plans), and reviewing existing Habitat
Conservation Plans (HCPs) and Natural
Community Conservation Plans (NC-
CPs) “to ensure they are not promoting
extirpation of burrowing owls and en-
sure they are assisting recovery.”

While some of these recommendations
are more minor in nature, certain ac-
tions—such as prohibiting passive relo-
cation and translocation of owls except
in special circumstances—would have
far reaching consequences and signifi-
cantly overhaul currently prescribed
burrowing owl practices. The changes
would affect CEQA analyses and per-
mitting obligations for substantial num-
bers of proposed projects, as well as
conflict with the current 2012 Guide-
lines and currently approved burrowing
owl mitigations provided in regional
HCP/NCCP conservation plans.

The Commission did not expressly ad-
dress the Petition’s recommended man-
agement and recovery actions as part of
its candidacy decision, but these will be
considered as part of CDFW’s status re-
view process.

Candidate Species Protections

A CESA candidate species is afforded
broad CESA legal protections. Specifi-
cally, the “take” of a listed or candidate
species is strictly prohibited without ex-
press authorization. “Take” is defined as
“[h]unt, pursue, catch, capture, or kill,
or attempt to hunt, pursue, catch, cap-
ture, or kill. (Fish & Game Code, § 86.)
Civil and criminal penalties for take
violations are substantial.

Typically, a project proponent acquires
take authorization through CDFW’s ap-
proval of an ITP under Fish & Game
Code Section 2081. An applicant must
demonstrate that the take is “incidental”
to an otherwise lawful activity, that any
impacts from the take will be minimized
and fully mitigated, and that adequate
funding exists to implement minimiza-
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tion and mitigation measures. No ITP
will be issued if CDFW determines that
a project would “jeopardize the contin-
ued existence” of the listed species cov-
ered by the permit.

The Commission also retains separate
jurisdiction under Fish & Game Code
Section 2084 to authorize the taking
of a candidate species, either by adopt-
ing a regulation concurrently with its
decision to list the species as a candi-
date, or at a subsequent meeting (a Take
Regulation). Though issuance of a Take
Regulation is relatively uncommon, the
Commission did adopt one in 2020 for
the Western Joshua Tree based on con-
cerns regarding the inability to proceed
with project construction activities for
certain critical infrastructure and renew-
able energy projects during the species’
candidacy period without express take
authorization.

The Commission’s October 10 deci-
sion was undertaken pursuant to Sec-
tion 2074.2 of the Fish & Game Code,
which is the typical process by which a
petition is accepted for consideration.
No discussion of a Take Regulation was
discussed during the Commission’s de-
liberations.

Next Steps In CESA Listing
Process

CESA protections for the burrowing
owl are effective once the Commission
publishes notice of its decision to af-
fected and interested parties. CDFW is
now required to begin a 12-month status
review of the burrowing owl and will ul-
timately prepare a written report to the
Commission to indicate whether listing
is warranted, identify essential habitat,
and recommend management activities
and recovery actions. The status review
is limited to best available scientific
data (no economic considerations are
permitted) and must be peer reviewed.

Once CDFW:'s status review is finalized

continued on page |2
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Protections Under the California Endangered Species Act

and published for public review, the
Commission will hold a public hearing
and make a final determination as to the
scope and extent of CESA legal protec-
tions for the species. Should the Com-
mission find the petitioned action to be
warranted, it will publish a notice of its
finding and proposed rulemaking to add
the species to protected CESA status.

Practical Implications For
Developers And Existing
Permittees

Generally speaking, we expect that state
and local permitting agencies will con-
tinue to follow CDFW’s 2012 Guide-
lines and identified burrowing owl
avoidance, minimization and mitigation
approaches, until and unless the Com-
mission subsequently revises the 2012
Guidelines as part of the CESA listing
process. Potential project impacts to
burrowing owls are already scrutinized
at a higher level than for non-special
status species, but the Commission’s
candidacy decision now formalizes and
mandates such impacts be considered
and authorized under CESA, or else le-
gal liability will result.

CESA Obligations for Proposed
Projects

Project proponents seeking to develop
on habitat where burrowing owls are
present or known to be present should
ensure the following actions are taken
to comply with CESA and avoid take li-
ability:

o Determine whether direct and indi-
rect project impacts to the burrowing
owl may be avoided or minimized by
revising the project design or scope.
CDFW will look to implementation of
such measures as part of the ITP pro-
cess.

o Identify potential project and spe-
cies-specific mitigation measures for
remaining project impacts.

o Develop a sufficient compensatory
mitigation strategy to offset these im-

Continued

pacts, such as purchasing mitigation
credits, contributing to an in-lieu fee
program, or acquiring land for permit-
tee-responsible mitigation, or conserva-
tion easements managed by land trusts,
to permanently protect and manage
compensatory habitat.

o Prepare and apply to CDFW for an
ITP.

It is recommended that any ITPs issued
during the burrowing owl’s candidacy
period include express language stating
that the ITP (and it’s resulting permit-
tee obligations) will terminate before
the permit’s stated expiration date if the
burrowing owl ceases to be a candidate
species and is not listed for protection
under CESA. ITPs that only cover take
of the burrowing owl would therefore
terminate, whereas ITPs issued for the
burrowing owl and other CESA listed
species could be amended by CDFW
under applicable CESA regulatory pro-
visions.

A safe harbor agreement or candidate
conservation agreement with assur-
ances may be other avenues for project
proponents to pursue for take authoriza-
tion instead of an ITP. However, these
agreements are situation specific, re-
quire extra costs and negotiations, and
may include mitigation or monitoring
requirements that persist even if the bur-
rowing owl is removed from candidacy.

Amendments to Existing Take
Authorizations

As discussed above, there is some level
of risk that, depending on CDFW’s sta-
tus review recommendations and the
Commission’s final listing decision,
the Commission could require changes
to current species management prac-
tices (for example, prohibiting passive
relocations). For projects already oper-
ating under an approved ITP, it is pos-
sible that CDFW might assert the right
to impose amendments to existing ITP
conditions to the extent any newly re-
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quired management practices conflict
with existing ITP permittee obligations.
Notably, many ITPs contain “reopener
provisions,” which CDFW may also
assert would allow it to impose amend-
ments to an ITP without a permittee’s
concurrence based on the change in
the burrowing owl’s listing status and/
or associated changes to management
practices. Those permittees who already
have projects with burrowing owl con-
ditions should contact Allen Matkins
to determine whether any of these new
rules could impact your project in any
way.

Likewise, regional HCP/NCCP bur-
rowing owl conservation measures may
need to be later amended to include new
management practices if such plans do
not already include express “State As-
surances” that provide that so long as
the HCP/NCCP is being followed and
implemented, CDFW shall not require
additional mitigation or compensation
without permittee consent and a deter-
mination that the permit would jeopar-
dize the continued existence of the bur-
rowing owl.

We will continue tracking the implica-
tions of the Commission’s candidacy
decision and CDFW’s status review
process and provide subsequent legal
updates as additional information be-
comes available. If you would like to
learn more about the Commission’s
recent decision or how the burrowing
owl’s CESA status may affect your proj-
ect, please reach out to Allen Matkins’
land use and natural resources team.

Jennifer Jeffers is senior counsel at Al-
len Matkins and advises clients on land
use and natural resource matters aris-
ing from the development of renewable
energy, residential, commercial, and
mixed-use projects in California. Jen-
nifer can be reached at:
Jieffers@allenmatkins.com.
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Do | care about the film industry staying in California?
By: Dan Taylor, President, Inland Empire Film Services

If you have been reading or watch-
ing the news about what is happen-
ing in the film industry in California,
you might be saying, “Why do I care
if they film my favorite show outside
of California?” After reading this, you
might change your mind.

The High Desert is a very popular lo-
cation for the film industry. Over the
past 30 years, feature films, TV epi-
sodic shows, TV reality shows, com-
mercials, music videos, fashion, and
industry still shoots, as well a load of
other genres, have spent hundreds of
millions of dollars in the High Des-
ert. Hundreds of millions? Yep, that
much money. And it is possible your
company was a recipient of some of
that economic impact. Here’s how it
works.

Let’s say a popular shoe company
(rthymes with Psyche) wants to do a
commercial with someone running
down a road in the middle of the des-
ert. They will hire an ad agency to have
this commercial made. That ad agency
will then put out a bid to several pro-
duction companies to see who would
be best for this project.

Once they hire the production compa-
ny, that company will start searching
for a desert road that fits the look they
want. They decide on filming on Hwy
247 in the Sawtooth Campground
area. A commercial like this will usu-
ally have around 60-100 people on
the crew, all of them needing accom-
mo- dations near the film location—in
this case, most likely in Apple Valley
or Barstow. They will also need rest-
rooms on location, so they will rent
them from a local vendor. Oh, and they
need to eat, so a local caterer might be
hired or they will order box lunches

from a local eatery, not to mention
dinners in the local establishments.
They also will need snacks (the film
industry eats a lot) while on location,
so they have something called “Craft
Services” where there are cold drinks
and snacks to eat while they are work-
ing. All of those supplies come from
the local markets and grocery stores.
They will need gas for all of their ve-
hicles, so the local gas stations get
business. There are always things
that need to be fixed or replaced, so
a local hardware store or supply store
will be visited to find the right piece
of equipment to purchase. And when
the day is done, a lot of them will hit
the local bars for a cold beer after a
long day’s work. All this and more
will be spent in the High Desert. Just
for one day, a commercial of this size
can spend anywhere from $50,000 to
$150,000 (or more) in the High Desert
to get that shot of a person running on
a road. Since 2020 to the present, the
film industry has spent an estimated
$13 million in the High Desert. That
is down from pre 2020 figures, and it
will continue to fall unless California
decides to fight harder to keep the film
industry in our beautiful state. Other
states and countries are competing
with California with tax incentives to
lure the Film Industry away from Cali-
fornia. Georgia right now has attracted
a large number of feature films away
from California and more are moving
there by the second. So much so that
they have built huge studios to ac-
commodate the influx of filming. The
same is happening in New York, New
Mexico, and the United Kingdom.

How can we stop this from happen-
ing? Well, you need to contact your lo-
cal state representatives and ask them
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to support an increase and expansion
to the film tax incentives in California.
If we don’t step up, the High Desert,
as well as the entire state, will lose
billions in economic impact from the
film industry.

So the next time you see a bunch of
trucks and cars parked on Rabbit Dry
Lake, or the CHP controlling traffic
on a road for a camera crew, be happy
they are here spending money in the
High Desert vs. Atlanta.

Dan Taylor

President

Inland Empire Film Services
Servicing all of San Bernardino &
Riverside Counties

Film Commissioner for:
Riverside County Film Commission
Barstow Film Office

Big Bear Lake Film Office
Menifee Film Office

Temecula Film Office
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Silverwood's New Way of Life in the Inland Empire

Imagine waking up to the majestic views
of towering mountains and serene, rolling
landscapes. Welcome to Silverwood—a
groundbreaking master-planned commu-
nity being built in Southern California's
Inland Empire. Here, the promise is not
just a home but a way of life deeply in-
tertwined with nature, community, and
convenience.

A Visionary Development in the
Heart of California

Silverwood is an ambitious vision be-
ing brought to life by Schlegel Capital,
Beaumont Partners, and DMB Develop-
ment. Spanning over 9,000 acres, this
community is set to create a significant
economic impact across Hesperia, Vic-
torville, and beyond. It elegantly blends
the charm of small-town California with
the grandeur of towering mountains, of-
fering a harmonious blend that caters to
modern needs while staying connected to
the environment.

Nestled at an elevation of 3,200 feet, Sil-
verwood will offer more than just stun-
ning vistas. The community encompass-
es rolling hills and steep bluffs, all within
reach of the Angeles and San Bernardino
national forests. It's a place where the
vastness of nature will meet the intimacy
of small-town living. Whether you’re
into hiking, swimming, enjoying nature’s
tranquility, or simply need to exhale, Sil-
verwood will provide endless opportuni-
ties to explore and unwind.

With nearly half of its acreage dedicated
to open spaces, parks, and trails, Silver-
wood will invite you to step outside and
immerse yourself in the natural beauty
surrounding you. Whether hiking the Pa-
cific Crest Trail or enjoying a picnic by
Silverwood Lake, outdoor adventures are
always at your doorstep.

Connection is Key at Silverwood

At Silverwood, community life will
thrive through connections—between
neighbors, with the land, and within one-
self. The design fosters a spirit of togeth-
erness, encouraging residents to engage
in vibrant community events, explore
miles of trails, and enjoy shared spaces.

By: John Ohanian

Central to this community life is the fu-
ture Crest Club, a hub of activity and
relaxation. With amenities like a resort-
style pool, pickleball courts, and a game
room, it’s a place where residents can un-
wind, connect, and enjoy a vibrant life-
style.

Silverwood will also feature 387 acres
of parks and 166 miles of trails and pas-
eos designed for walking, biking, and
horseback riding. These spaces are being
designed to not only promote a healthy
lifestyle but facilitate spontaneous con-
versations with neighbors.

Silverwood believes gatherings often set
the rhythm for the community, provid-
ing residents opportunities to connect,
days looked to with anticipation and fond
memories. At Silverwood you’ll find the
year starting with a nod to our neighbor
through the Pacific Crest Fest. Summer’s
most anticipated event will be the Spar-
kler Spectacular followed by the Silver
Bells of Silverwood to kick off the holi-
day spirit.

Connection will continue through resi-
dents engaging with neighbors who share
similar interests through its various clubs
and groups, from skiing and off-roading
to painting and wine tasting. These ac-
tivities will enhance social bonds and
ensure there’s always something exciting
happening in Silverwood.

One of the most important connections
is that of the local schools. You’ll find
that Silverwood has prioritized educa-
tion with dedicated sites for elementary,
middle, and high schools. These impor-
tant spaces will serve as social anchors,
fostering a strong sense of community
and providing children with convenient
access to quality education.

A Range of Home Styles & The
Region’s Top Builders

Silverwood will offer a variety of archi-
tectural designs, creating interest and
visual diversity on each street. You’ll
find Spanish, Western Regional, Bunga-
low, Farmhouse, Mission, Regional and
Monterey styles, that have all been tai-
lored to diverse lifestyles. RV parking to
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next-gen suites and optional spaces like
teen or craft rooms, you’ll find a home
for your needs.

Silverwood has selected K. Hovnanian
Homes, Lennar, Richmond American
Homes, Watt Capital Developers, and
Woodside to welcome homebuyers at the
Grand Opening. With 25 floor plans to
choose from, and homes starting in the
mid-$400,000s, Silverwood is commit-
ted to bringing attainably priced housing
to the region. With an emphasis on qual-
ity and design, these homes will integrate
seamlessly into Silverwood’s natural and
community landscapes and provide cost-
saving features that encourage sustain-
ability.

Unlocking the Future at Silverwood

Silverwood represents a new frontier in
master-planned communities, where the
promise of a harmonious lifestyle is ful-
filled through thoughtful design, strategic
location, and a commitment to sustain-
ability and connectivity. Whether you’re
drawn by the allure of scenic trails, the
appeal of a close-knit community, or the
convenience of urban proximity, Silver-
wood offers a compelling blend of all
these elements.

Silverwood’s prime location in Hespe-
ria offers the best of both worlds. You’re
only miles away from major employ-
ment centers in San Bernardino, Ontario,
and Los Angeles, yet surrounded by the
tranquility of the Mojave River Valley
and the San Bernardino National Forest,
in addition to Silverwood Lake, Lake Ar-
rowhead and Big Bear.

The famed Pacific Crest Trail even runs
through the property, offering endless op-
portunities for exploration.

For those eager to explore this exciting
new chapter in the Inland Empire, Sil-
verwood awaits with open arms—a place
where your next adventure begins with
every sunrise, and opportunity lies just
beyond your doorstep. Ready to make
the move? Visit our website today: www.
silverwoodcalifornia.com to discover the
endless possibilities at Silverwood and
start your new adventure!
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Powering the Future: SCE’s Commitment to the High Desert Community
By:Amanda Hernandez, Government Relations Manager, Southern California Edison

As the High Desert region continues to
grow, Southern California Edison is ded-
icated to meeting the increasing demand
for reliable and clean energy. Cities and
towns of the region, like Apple Valley,
Victorville, Hesperia, Adelanto, and Bar-
stow, are seeing historic levels of expan-
sion on the horizon. SCE is committed
to the power needs of these communities,
especially as we navigate the challenges
of providing power to unique and un-
precedented projects.

SCE is experiencing record growth in
power service requests across the entire
SCE area. This surge is driven by various
factors, including the push for transpor-
tation and building electrification, new
data centers, and California’s ambitious
greenhouse-gas reduction goals. Our
goal is to provide power to all custom-
ers—commercial, industrial, residen-
tial—in a timely manner that keeps pace
with the speed of business.

However, supply chain issues, such as the
availability of transformers, poles, and
switchgear, have compounded delays in
servicing our customers. Despite these
challenges, SCE remains proactive in
preparing the grid for current and future
needs. Our Power Service Availability
(PSA) team, a cross-functional group, is
dedicated to identifying and implement-
ing process improvements to streamline
the interconnection of power services.

The Role of Local Governments:
Early and Frequent

Local governments play a crucial role in
advancing these efforts. SCE encourages
all local government partners to join us
in planning for sufficient electric capac-
ity to serve growing demand. Early and
frequent engagement with SCE about fu-
ture economic development plans allows
us to better prepare our system to support
community needs. By working together,
we can ensure that the High Desert re-
gion continues to thrive.

We urge cities to engage with SCE early
in the planning process. When develop-
ers contact cities to initiate business per-
mits, they should also reach out to SCE.

This early engagement helps us deter-
mine how increased demand may impact
the timeline for power service availabil-
ity. Local governments can support this
effort by including SCE processes as part
of city building permit processes, posting
links to SCE resources on their websites,
and sharing long-term economic devel-
opment plans with SCE planning engi-
neers.

Planning for the Future

SCE’s Countdown to 2045 initiative out-
lines our strategy for the next 20 years.
This comprehensive plan addresses the
unique circumstances that impact vari-
ous industries and their strategies to se-
cure affordable power. Our focus is not
just on addressing immediate frustrations
with project timelines but on ensuring
long-term sustainability and reliability.

By prioritizing long-term goals, we aim
to create a resilient energy infrastruc-
ture that can adapt to future challenges
and demands. We are implementing in-
novative technical solutions to meet near
term interconnection requests, improv-
ing demand forecasting and analysis,
and streamlining existing processes to
enhance the customer interconnection
experience.

This means investing in cutting-edge
technologies such as smart grids and en-
ergy storage solutions, which enhance
the reliability and efficiency of our en-
ergy systems.

Communicating Development
Needs Beyond Spec

Real estate developers in the High Desert
region often face unique challenges with
new construction projects, particularly
with “spec” buildings without assigned
tenants. SCE can only provide power
based on submitted energy equipment-
load calculations. For “spec” buildings,
this typically means an initial request for
a minimal amount of power (about 75 to
150 KVA) for basic lighting and HVAC,
which often turns out to not meet the ul-
timate power needs of the end customer.

To address these challenges, SCE en-
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courages developers to engage with us
early in the planning process. By doing
so, we can better anticipate and plan for
the power needs of future tenants, reduc-
ing the need for mid-process redesigns
and ensuring a more streamlined and effi-
cient energization timeline. Additionally,
SCE is committed to improving our pro-
cesses and communication with develop-
ers to support the timely and adequate
provision of power for new construction
projects.

Overcoming Challenges

With growing demand comes the need
to implement significant system up-
grades, including building entirely new
substations in some High Desert com-
munities. Some timeline challenges may
even extend beyond SCE’s control due to
permitting and licensing as required by
the California Public Utilities Commis-
sion (CPUC) and other public agencies.
On average, simple upgrades take 1 to
3 years, moderate upgrades take 3 to 5
years, and major upgrades, such as build-
ing new substations, can take upwards of
7 to 10 years.

Simply put, we have a project timeline
challenge, not a capacity challenge. De-
spite these challenges, SCE is dedicated
to providing a reliable, resilient, and
ready grid. We value our customers and
public agency partners and are commit-
ted to meeting the increasing demand
for power to help businesses continue to
grow in California.

We must start developing critical grid
capabilities today to ensure they are in
place when needed, and we cannot do
this alone. Achieving a reimagined grid
for a clean energy future calls for a col-
laborative, industry-wide approach to be
most effective and less costly to imple-
ment. It will require all parties—policy-
makers, innovators, customers, utilities
—working together to shape the policy
and technology landscape and transform
how we plan, design, build, and operate
the grid.
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Guiding Inland Empire Nonprofit Leaders

“I/&E‘ADEMY

for grassroots organizations

AcademyGQO’s mission is to strengthen
and positively impact communities by
convening, equipping, and guiding non-
profit leaders. Serving the Inland Empire
region since 2000, AcademyGO brings
a critical component of community
programming infrastructure through its
established nonprofit capacity-building
ecosystem.

We seek continued funding in support
of our Nonprofit Capacity Building Pro-
gram, which serves as the organization’s
sole, core program. Our niche technical
assistance program directly supports in-
creased revenue and diversified funding
for local organizations through the pro-
vision of annual trainings and resources
to professionals and volunteers within
the community-based services sector.
By providing low-cost trainings (in-
cluding sponsorship opportunities) that
strengthen community-based organiza-
tions, we play a critical role in improv-
ing capacity to create positive change
and ultimately improve the quality of
life for low and moderate income fami-
lies across the Inland Empire.

The Nonprofit Capacity Building Pro-
gram includes the provision of The
Fundraising Academy for Grassroots
Organizations™ (TFA) and The Grant-
writing Academy for Grassroots Orga-
nizations™ (TGA). Through these acad-
emies, we’ve been able to support over
600 nonprofit leaders in their journey to
revenue growth and increased program
impact for Inland Empire residents,
playing a critical role in filling funding
gaps faced by community-based organi-
zations. Since inception, TGA and TFA

By: Debbie A. Cannon, President & CEO
Academy for Grassroots Organizations

have helped participants raise a com-
bined total of over $8 million.

In addition to the above-mentioned edu-
cational trainings, AcademyGO over-
sees Inland Empire Nonprofit Resourc-
es, which is a centralized online hub that
connects nonprofit professionals, volun-
teers, and organizations to resources—
including funding, jobs, training, local
events, networks, and more throughout
Inland Southern California. The Non-
profit Resource Directory supports or-
ganizations by connecting them with
the Funders Alliance, providing com-
prehensive information and resources
for Inland Empire nonprofits, and pro-
moting resources and jobs at no cost to
agencies.

AcademyGO is committed to serving
the Inland Empire region as a collab-
orative partner, and we routinely work
with SoCal Inland Valley United Way,
Association of Fundraising Profession-
als (AFP) of the Inland Empire, Can-
did (Foundation Center and GuideStar
collaboration), and Foundation Center
Directory to drive success of the acad-
emies and networking events. These
partnerships provide AcademyGO with
access to experienced trainers, grant re-
search tools and resources for training
attendees, and ensure we are teaching
the most up-to-date knowledge and in-
sight on the social sector.

In recent years, AcademyGO has shifted
its focus towards client-centered Diver-
sity, Equity, and Inclusion (DEI) initia-
tives. Recognizing the significance of
integrating a DEI perspective into its
operations, the organization has been
committed to ensuring that its train-
ing programs incorporate a wide range
of viewpoints and embrace the unique
differences among individuals from
various backgrounds. Since 2021, all
AcademyGO curricula have included
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components aimed at promoting DEI
within nonprofit workplaces, with a spe-
cific emphasis on providing fundraising
education that is community-oriented
and accessible to donors.

This DEI-focused fundraising approach
entails deliberate marketing strategies
that prioritize diversity, fostering genu-
ine relationships with donors, and cul-
tivating an organizational culture that
celebrates donor diversity.

The businesses supported by Academy-
GO are exclusively nonprofit organiza-
tions. In terms of our numbers in 2023,
we provided technical assistance to 280
unique individuals through our Non-
profit Capacity Building Program, and
from this group, 72% we considered
small business based on having an op-
erating budget of less than one million.
We saw the highest participation in our
academy programs from nonprofit pro-
fessionals leading agencies with annual
budgets under $50,000 (17%). Although
we do not restrict our programs to or-
ganizations of a specific revenue size,
AcademyGO recognizes that all non-
profit organizations operate their vital
services on tight budgets and considers
most of our partners to be small busi-
nesses.

AcademyGO’s  Nonprofit Capacity
Building Program offers annual train-
ings and resources to professionals and
volunteers in the community-based ser-
vices sector. By providing affordable
trainings, including sponsorship op-
portunities, we strengthen community-
based organizations, playing a crucial
role in enhancing their capacity to cre-
ate positive change.

www.AcademyGO.com
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Implementing PAGA,Workplace Violence Prevention, and Indoor

Heat lliness Plans: A Guide for Employer
By: Lynn Hounsley, President/CEOQ, Integrity HR, Inc.

2024 has been an interesting year for
employers and California employment
laws. Employers are increasingly re-
sponsible for ensuring they are follow-
ing the compliant wage and hours laws,
workplace safety rules, and adhering
to numerous labor regulations. Three
critical areas of focus include compli-
ance with the Private Attorneys General
Act (PAGA), developing a Workplace
Violence Prevention Plan (WVPP), and
establishing an Indoor Heat Illness Pre-
vention Plan (IHIPP). Understanding
and implementing these programs is
essential for maintaining a safe and le-
gally compliant workplace.

1. Private Attorneys General Act
(PAGA)

The Private Attorneys General Act
(PAGA), enacted in California in 2004,
poses significant challenges for employ-
ers, as it allows employees the right to
file lawsuits on behalf of the state for
labor code violations. This law effec-
tively deputizes employees, allowing
them to pursue penalties for violations
that would typically be enforced by the
Labor and Workforce Development
Agency (LWDA).

Key Provisions of PAGA

» Labor Code Violations: Employees
can claim violations ranging from wage
and hour infractions to health and safety
breaches.

* Penalties: PAGA penalties can accu-
mulate quickly, with a portion going to
the employee and the remainder to the
state. This law has led to an increase in
class-action-style lawsuits.

On July 1, 2024, Governor Gavin New-
som signed two complementary bills to
reform California’s Private Attorneys
General Act of 2004 (PAGA). Newly
enacted Assembly Bill (AB) 2288 and

Senate Bill (SB) 92 allow an employee
to bring PAGA claims only for Labor
Code violations the employee “person-
ally suffered” within the statute of limi-
tations.

Note: The new changes will not be ret-
roactive and will apply only to lawsuits
arising from PAGA notices that were
submitted on or after June 19, 2024. In
light of the reform legislation, the state-
wide ballot initiative to repeal PAGA
was withdrawn, so it was not presented
to voters in November.

According to a statement from the
governor’s office, the laws:

* Require employees to “personally ex-
perience the alleged violations brought
in a claim.” Therefore, an individual
will not have standing to sue on behalf
of others who were allegedly harmed.

» Cap penalties on employers that take
immediate action to remedy “policies
and practices and make workers whole
after receiving a PAGA notice,” as well
as employers that take proactive steps to
comply with the Labor Code before re-
ceiving a PAGA notice.

* Impose increased “penalties on em-
ployers [that] act maliciously, fraudu-
lently, or oppressively in violating state
labor laws.”

* Increase the amount of penalty
money allocated to employees from 25
percent to 35 percent. (The remaining
65 percent will go to the state’s Labor
and Workforce Development Agency
(LWDA)).

» Provide a “more robust right to cure
process through the LWDA to reduce
litigation and costs.”

* Allow courts to provide injunctive
relief to compel businesses to imple-
ment changes in the workplace to rem-
edy violations.

The Bradco High Desert Report

* Give the California Department of
Industrial Relations (DIR) the ability to
expedite hiring and fill vacancies to en-
sure effective and timely enforcement of
employee labor claims.

Best Practices for PAGA
Compliance

* Conduct regular audits of wage and
hour practices. This includes payroll
practices, meal and rest break policies,
and employee classifications (exempt
vS. non-exempt).

* Ensure that all labor practices meet
state and federal standards and maintain
accurate employee records such as time-
cards, wage statements, and employ-
ment agreements.

* Address any violations quickly to
avoid compounding penalties. Employ-
ers and their management should focus
on cultivating open lines of communi-
cation where employees can voice their
concerns before they escalate into legal
action.

2. Workplace Violence Prevention
Plan (WVPP)

To comply with SB 553, all employers
need to have a Workplace Violence Pre-
vention Plan (WVPP), in place by July
1,2024.

A Workplace Violence Prevention Plan
is a crucial component of ensuring the
safety and security of employees. While
workplace violence can take many
forms, including physical assault, ha-
rassment, or intimidation, employers
have a responsibility to minimize risks
and provide a safe environment.

Key Elements of a WVPP

* Risk Assessment: Identify potential
sources of violence within the work-
place, such as interactions with the pub-
lic, handling cash, or working alone or

continued on page 18
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Implementing PAGA,Workplace Violence Prevention, and Indoor
Heat lliness Plans: A Guide for Employer

in isolated areas.

e Training: Employees should be
trained to recognize early signs of work-
place violence and understand how to
respond appropriately.

* Incident Reporting: Establish a sys-
tem for reporting incidents of workplace
violence, including anonymous options
to encourage reporting without fear of
retaliation.

* Emergency Procedures: Develop
clear emergency protocols for violent
incidents, including communication
strategies and evacuation routes.

Steps for Employers

* Perform a comprehensive risk as-
sessment tailored to the unique charac-
teristics of the workplace.

* Develop written policies and proce-
dures that address identified risks and
outline preventive measures.

» Regularly train employees and super-
visors on workplace violence preven-
tion and response strategies.

Here is the link to Cal/OSHA’s WVPP
model template: https://www.dir.ca.
gov/dosh/workplace-violence.html. Or
contact me at lynn@integrityhrinc.com
for more information.

3. Indoor Heat Illness Prevention
Plan (IHIPP)

While California already mandates heat
illness prevention for outdoor workers,
indoor workers are also at risk of heat-
related illnesses, particularly in indus-
tries such as manufacturing, warehous-
ing, and food processing. Effective July
23, 2024, employers are to have a heat
illness plan for indoor workplaces as
well as outdoor workplaces. This stan-
dard applies to most workplaces where
the indoor temperature reaches 82°F. It
establishes required safety measures for

Continued

indoor workplaces to prevent worker
exposure to risk of heat illness.

Key Elements of an IHIPP

* Risk Assessment: Identify areas
within the workplace that are prone to
high temperatures or poor ventilation.

* Monitoring: Implement methods to
monitor indoor temperatures and iden-
tify heat stress risks.

» Access to Water and Breaks: Pro-
vide employees with easy access to cool
drinking water and ensure that they are
taking regular breaks in cooler environ-
ments.

* Emergency Procedures: Establish
protocols for recognizing and respond-
ing to heat-related illnesses, including
providing first aid and contacting medi-
cal professionals if necessary.

Compliance Requirements

* Ensure compliance with any state-
specific regulations, such as California’s
indoor heat standards, which outline
specific temperature thresholds and ac-
tion steps.

» Train employees on recognizing the
symptoms of heat illness, including diz-
ziness, headache, and excessive sweat-
ing, and teach them how to mitigate
these risks.

Here is a link to the Cal/OSHA Heat

ISU Insurance Services

ARMAC Agency
Lic. # 0C26179

17177 Yuma Street
Victorville, CA 92395
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Illness Prevention Guidance and Re-
sources: https://www.dir.ca.gov/dosh/
heatillnessinfo.html

Conclusion

Employers must stay informed about
various regulations affecting workplace
safety, from legal compliance under
PAGA to ensuring the physical safety of
workers through WVPP and THIPP. By
proactively addressing these areas and
implementing comprehensive plans,
businesses can foster a safer workplace
and minimize the risk of legal challeng-
es. Developing and maintaining robust
prevention plans not only protects em-
ployees but also shields companies from
potential fines and lawsuits.

These efforts not only protect employees
but also shield companies from poten-
tial fines and lawsuits, ensuring compli-
ance with state and federal regulations.
Contact Integrity HR, Inc. to help you
proactively address compliance with
these and other HR matters to help you
improve employee relations and help
you develop strategies and minimize
your risk of legal challenges.

You can reach us at:
lynn@integrityhrinc.com
or 951.833-8372.

Ryan McEachron
President/CEO

Phone: (760) 241-7900
WWW.1su-armac.com
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MDAQMD Continues to Work Toward Improvement and

Protection of Desert Air Quality

By: Brad Poiriez, MDAQMD Executive Director/Air Pollution Control Officer

The Mojave Desert Air Quality Man-
agement District (MDAQMD) over the
last year has continued its mission to-
ward attaining and maintaining health-
ful air quality while supporting strong
and sustainable economic growth.

In July 2023, MDAQMD marked 30
years as an independent government
agency. As the second-largest by land
mass of California’s 35 air districts,
MDAQMD’s regulatory activities cover
communities spread out across more
than 20,000 square miles in the desert
portion of San Bernardino County and
Palo Verde Valley of Riverside County.

The District’s key focus is reducing
emissions that impact local ambient air
quality. One of its most vibrant tools in
this focus is its robust Grants section.
MDAQMD offers incentive programs
for business owners and facilities will-
ing to scrap older, polluting equipment
and replace that with newer, cleaner
technology. For instance, this April,
MDAQMD’s governing board and Ex-
ecutive Director Brad Poiriez presented
a check for $2.478 million to represen-
tatives from CEMEX to assist in replac-
ing a 40-year-old locomotive with Tier
4 Knoxville Locomotive Works Series
4000 switcher locomotive.

The District also completed another
large grant project this year in awarding
$1.02 million to Adelanto Elementary
School District to aid in the purchase of
three new electric school buses. As part
of the agreement, AESD surrendered
for destruction two 2006 and one 2004
Thomas Built diesel-powered buses,
effectively reducing emissions that im-
pact the youngest segment of Adelanto’s
residents.

Along with big projects, the District
also runs the annual Electric Lawn &
Garden Equipment Exchange program.
Incentive funding for this program al-
lows residents in MDAQMD commu-
nities to exchange their working gas-
powered lawn and garden tools such as

lawn mowers, trimmers, chainsaws and
leaf blowers for STIHL-brand battery-
powered equivalents at a significantly
reduced cost.

In April, MDAQMD signed a coopera-
tive agreement with BNSF following
the rail giant’s announcement of plans
to build a 4,600-acre, first-of-its-kind
intermodal facility in Barstow. The co-
operative agreement focuses on ensur-
ing and supporting BNSF in seeking,
securing, and putting into service the
cleanest technology available across
the board, from locomotives to drayage
trucks to forklifts.

Helping industry and residents re-
duce emissions is a top priority for
MDAQMD, but its core operation still
lies in its planning, rulemaking, permit-
ting, and compliance sections to carry
out requirements of the state and federal
Clean Air Acts. As of July 2024, the Dis-
trict has nearly 4,800 permits and more
than 1,600 permitted active facilities in
its jurisdiction. MDAQMD Air Qual-
ity Specialists visit permitted facilities
annually to conduct inspections and
ensure permit holders are meeting the
conditions of those permits. Air Quality
Engineers, who are responsible for writ-
ing those permits, work directly with in-
dustry, business owners, environmental
managers, and consultant companies.
MDAQMD has long been known as one
of the most responsive, business-friend-
ly air districts in all of California, and
the staff in the District’s operations sec-
tions is a key reason for that distinction.

MDAQMD faces some unique chal-
lenges in its efforts to work toward at-
taining ambient air quality standards
set by the federal government. Among
those challenges is its geographic lo-
cation. MDAQMD communities, spe-
cifically those in the High Desert, are
downwind from the Greater Los Ange-
les region. That basin generates a sub-
stantial amount of smog-forming pol-
lutants, including ground-level ozone,
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which then travel and disperse into the
Mojave Desert Air Basin.

The California Air Resources Board
in 2023 approved a plan, crafted
through exceptionally difficult work by
MDAQMD’s Planning section and ad-
opted by its Governing Board, to attain
the latest federal ground-level ozone
standard by 2033.

MDAQMD also continues to be active
in informing the public, local partner
agencies, government officials, and oth-
er stakeholders of its work and issues
affecting local air quality. MDAQMD
is active on its website, social media,
and through email listservs when events
such as wildfires that produce harmful
smoke impact local communities.

Community relations is an important
component of the District’s public in-
formation efforts. In spring 2024, the
Hesperia Unified and Apple Valley Uni-
fied school districts joined a combined
two dozen school sites to MDAQMD’s
AQI Flag Program. Supported by the
U.S. Environmental Protection Agency,
the AQI Flag Program provides flags,
color-coordinated with the Air Qual-
ity Index (AQI), to schools. Students
at those schools, guided by a teacher or
advisor, check the following day’s air
quality forecast for their city and then
raise the colored flag that corresponds
to the AQI color forecast. This program
has two distinct and wide-reaching ben-
efits: school staff, parents, and students
not only get visual updates on daily air
quality forecasts, but they also engage
with their local air district and learn
about the significance of air quality.

The District’s tagline, “Clean Air is Ev-
erybody’s Business,” remains the driver
of its operations in every section.

Learn more about MDAQMD at:
mdagmd.ca.gov and follow the District
on social media @mdagmd for regular
updates on its activities and impacts to
local air quality.
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MWA Imports Historic Amount of Water
By: Charlene Engeron, Public Information Officer

APPLE VALLEY, CA — After more than
a decade of drought, California saw a sig-
nificant amount of rainfall in 2023, allow-
ing the Mojave Water Agency to import
a record amount of water last year. Mo-
jave Water Agency doesn’t deliver water
to homes. It is a water wholesaler with a
mission to collectively manage ground-
water basins sustainably, import water
responsibly, and address risks proactively
using sound science and management
practices.

All water supplied to businesses, homes,
and farms throughout the High Desert is
pumped from local ground water aqui-
fers via water retailers or domestic wells.
This groundwater is replenished, or “re-
charged,” by two main sources: natural
runoff from the local mountains, and wa-
ter imported from the State Water Project
(SWP). The SWP is a water storage and
delivery system of reservoirs, aqueducts,
pumping plants, and power plants owned
and operated by the State of California
and managed by the California Depart-
ment of Water Resources (DWR).

As one of 29 State Water Contractors,
Mojave Water Agency is eligible to deliv-
er up to 89,800-acre-feet of water per year

Mojave
Water
~ Agency

5 13844 Conference Center Drive Apple
S Valley, CA 92307
WWW.mojavewaoter.org

e Basin Management
e Conservation
® Regional Planning

from the aqueduct, which is also known
as its “Table A” water. The amount of
Table A water actually delivered each
year varies as DWR sets allocation limits
based on how much water is available in
the State Water Project system.

Big Rain, Historic Water Deliveries

Due to the atmospheric rivers in 2023,
DWR allocated 100% of State Water
Contractors’ Table A water for delivery.
A 100% Table A allocation is a rare op-
portunity as the long-term average deliv-
ery capability of the State Water Project
is only 56%.

“The last time we were allocated 100%
of our Table A water was in 2006,” noted
Mojave Water Agency Board President,
Kimberly Cox. “The Board was commit-
ted to taking as much water as possible to
help refill our desert aquifers after more
than a decade of drought conditions. As a
major component of the Board-approved
drought mitigation strategy, we knew we
needed to take full advantage of this al-
location. At a cost of almost $24 million,
the move was critical to ensure we are
sustainable.”

As a result, MWA imported 59,996-acre-
feet of Table A and 4,095-acre-feet of
water previously stored in San Luis Res-
ervoir. DWR also made available sur-
plus water in the system known as “Ar-
ticle 21" water, of which MWA imported
35,465-acre-feet. In addition, MWA de-
livered 25,000-acre-feet of Table A to a
neighboring State Water Contractor to ful-
fill a water transfer agreement. All totaled,
the Agency moved nearly 125,000-acre-

feet of water in 2023; a

record amount of water

'~ delivery for MWA.

~ The imported State Wa-
ter Project supplies, com-
bined with natural runoff

~ from the local mountains,

o| caused water to flow con-
| tinuously in the normally
dry Mojave River river-

. bed for more than a year.
HEs || Seeing water flowing past

Together we're securing water
for today and fomorrow.
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Barstow is unusual, as surface water flow
from the San Bernardino Mountain water-
shed quickly percolates into the ground,
recharging local groundwater supplies.

“This doesn’t mean the drought is over.
The groundwater basins in our service
area are far from full,” cautioned Tony
Winkel, Hydrogeologist and Director of
Water Resources. “With a desert water
cycle that averages roughly 10 years of
dry conditions for every one to two years
of precipitation, conservation is key to
our region’s long-term sustainability. Last
year’s abundance of water should not be
wasted or taken for granted.”

Delta Conveyance Cost and
Benefits

This advice is especially true, consider-
ing weather data shows an increase in the
frequency of extreme weather patterns
that indicate less snow and more rain
that could decrease California’s SWP and
CVP water supply by 10% by 2040. This
picture looks even bleaker further into the
future. Without upgrades to the State Wa-
ter Project’s decades-old infrastructure,
it will be very difficult to capture runoff
from big but infrequent storms. A pro-
posed solution is the Delta Conveyance
Project.

“The Delta Conveyance Project is criti-
cal to ensuring our imported water sup-
ply can be depended on for generations.
This project supports the investments we
have already made in our imported water
supply, making its delivery to our region
more resilient,” said Mojave Water Agen-
cy General Manager Adnan Anabtawi.

An updated cost estimate was prepared
by the Delta Conveyance Design and
Construction Authority in late 2023 that
illustrated the value of its $20.1 billion es-
timated price tag was far less than the fi-
nancial consequences of climate change,
sea level rise, and seismic events that
could interrupt the delivery of imported
water supply for 27 million Californians
and 750,000 acres of agriculture.

continued on page 21
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MWA Imports Historic Amount of Water
Continued

The Cost of Water

Capturing, storing, and moving water
throughout the Agency’s 4,900-square-
mile service area comes at a cost. How-
ever, MWA is diligent about finding and
applying for grant funding to ease the fi-
nancial burden. For example, in 2023, the
Agency secured nearly $12 million from
the Department of Water Resources to
help offset the $51 million cost of devel-
oping a new recharge basin in West Vic-
torville and its related feasibility study.
The proposed project will convey water
from the Mojave River Pipeline to the re-
charge basin, recharge SWP water to the
underlying aquifer system, and ex- tract
groundwater using newly installed pro-
duction wells. The project will enable
MWA to store its imported water supplies
when they are plentiful and recover them
for delivery throughout its service area
during times of need for the first time in
its history, solidifying its commitment to
a new flexible resource management ap-
proach. The West Victorville project also
represents a first step toward developing
a regional groundwater banking program
to provide additional drought resiliency
to other State Water Contractors and their
member agencies.

Partnering with retail water agencies and
other water banking partners can lead to
shared infrastructure costs, additional
revenue, new imported water supplies,
and collaborative projects, offsetting the
costs of growing operational expenses
for MWA. The additional revenue from
groundwater banking can help offset fu-
ture local tax increases,

these smaller systems by providing tech-
nical assistance, educational training and
workshops, and administrative support at
no cost.

More Data, Less Guessing

Mojave Water Agency works with a num-
ber of governmental agencies to manage
water supplies, including the California
Department of Water Resources, the State
Water Resources Control Board, the U.S.
Burecau of Reclamation, the California
Environmental Protection Agency, Cali-
fornia Department of Fish and Wildlife,
the California State Water Contractors,
and others.

Additionally, the Agency sources its
own data and recently installed several
weather stations to help measure rainfall,
precipitation and more. The instrumenta-
tion is checked and serviced monthly so
the Agency has its own, accurate, inde-
pendent data from Hesperia, Pinon Hills,
Oak Hills, Helendale, Lenwood, New-
berry Springs, Lucerne Valley, Johnson
Valley, Pipes Wash Canyon, and Bighorn
Desert View. This data is public and can
be found on the data and maps tab of the
Agency’s website at www.MojaveWater.
org.

The Mojave Water Agency Board of
Directors meets the second and fourth
Thursday of each month at 9:30 a.m. at
Agency Headquarters, 13846 Conference
Center Drive. Meetings are open to the
public and participation is encouraged.
For more information, visit the Agency’s
website at www.mojavewater.org or fol-
low us on social media (@mojavewater.

alleviating financial bur-
dens on residents, espe-
cially in disadvantaged o
and severely disadvan-

taged communities that [ = W <~ Hotel Development
are often served by small | = ~  Entitlement Support
water systems with fewer | < - | o .
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than 200 connections. S, o
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Don’t Settle for Being
Mediocre
By: Cindy K. Local Equity LLC

With 2024 coming to an end, many of
us reflect on the recent year, pondering
what to expect in the coming year. With
that in mind, I find myself recently ask-
ing what it means to be me- diocre and
is it acceptable?

The Merriam-Webster definition for
mediocre is: “moderate or low quality,
value, ability, or performance: ordinary,
$0-s0.” (source)

I find that our world today accepts and
welcomes mediocrity. One way this
exhibits itself is that society’s mindset
changed from “work being my life, my
presentation, and my pride” to “I have a
life outside of work.”

Work is often challenging; we deal with
unknown factors and are constantly
looking for better ways to do things.
Change is scary and people around us
may feel pressured by society, causing a
decrease in confidence and self-esteem,
which may be perceived by others as
if they are lazy or small-minded. “We
have always done it this way” is some-
times legitimate, and it’s ok to go with
the flow, but that does not mean one has
to or should be mediocre as a general
rule.

I like to surround myself with people
who help me grow—they must be good
at something. Peters & Waterman Jr.
wrote the best-seller In Search of Ex-
cellence in 2006, focusing on continu-
ous improvements in whatever we are
good at. We cannot rest on the laurels
of the past if we expect to retain our
customers, employees, and friends. Of
course, it is ok to settle in some cases,
but it is important that people continue
to strive to do better in their personal
and work lives.

So, with the new year’s reflection, one
should not forget to take a moment to
look at and be thankful for the success-
ful events they achieved in the past year
and to strive to be better than mediocre
in something. One should not forget
that age is just a number, and doing new
things keeps the mind young and sharp.
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Creating a Stronger, Safer High Desert
By: First District Supervisor Col. Paul Cook (Ret.)

I would like to extend my sincere grati-
tude to The Bradco Companies for pro-
viding a platform to discuss the critical
issue of public safety in the High Des-
ert. It is an honor to share updates on
the progress we are making to enhance
the security and well-being of our com-
munity.

A cornerstone of our public safety strat-
egy is the expansion of law enforcement
resources. My recent allocation of $3.7
million in discretionary funding for a
new Victorville Police Station is a tes-
tament to our commitment to provide
our officers with the modern facilities
they deserve. This state-of-the-art fa-
cility, with its expanded capacity and
community-oriented design, will un-
doubtedly enhance law enforcement
capabilities and foster stronger ties be-
tween the police department and our
residents.

The San Bernardino County Sheriff’s
Department is a vital partner in our
public safety network, and they have
received substantial support through the
recently approved county budget. The
addition of deputies to unincorporated
patrol stations will bolster our commu-
nity’s sense of security. The develop-
ment of a new Victor Valley Sheriff’s
Station represents a strategic investment
in the future of law enforcement in the
region, providing our dedicated deputies
with a modern and efficient workspace.

Addressing complex challenges such as
homelessness requires a comprehensive
approach. The expansion of our HOPE
Team to include a second dedicated unit
is a critical step in providing essential
services to those in need. By connecting
individuals with resources and support,
we can work toward reducing home-
lessness and improving the overall safe-
ty and well-being of our community.

Public safety extends beyond law en-
forcement. The allocation of funds to
expand firefighter services in Baker un-
derscores our commitment to protecting
lives and property, especially along the
busy I-15 corridor to Las Vegas. Addi-
tionally, the implementation of school-
based probation officers in local school
districts represents a proactive approach
to preventing delinquency and fostering
positive youth development.

Infrastructure plays a crucial role in
public safety. The decision to allocate
$300,000 for the demolition of red-
tagged buildings in Trona is a direct
response to community concerns about
safety and quality of life. Furthermore,
our submission of a $40 million grant
application to the United States Federal
Railroad Administration for a safer rail-
way crossing in Helendale highlights
our dedication to improving transporta-
tion safety and reducing the risk of ac-
cidents.

These initiatives are just a few examples
of our comprehensive approach to pub-
lic safety. We are committed to work-
ing collaboratively with our community
partners, including The Bradco Compa-
nies, to create a safer and more prosper-
ous High Desert for all residents.

Thank you once again for this opportu-
nity to share our progress.
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Around the Third District
By: Supervisor Dawn Rowe

It’s an exciting time to be Chairman of
the Board of Supervisors here in San
Bernardino County. There are a lot of
positive things happening through-
out the entire county. I’'m particularly
pleased to share some of the develop-
ments in the district I represent, which
spans 10,000 square miles and includes
the city Barstow and many of our unin-
corporated desert communities.

First, I want to highlight one of our
area’s most successful annual events
that draws in thousands of people and
provides many economic benefits to the
region. Every winter, Johnson Valley
is home to the King of the Hammers, a
multi-day off-road race. According to a
recent report, last year’s event generat-
ed $24.9 million in direct spending, in-
jecting money into our local economy.
This includes entertainment, lodging,
dining, and shopping by spectators and
participants. In the long-term, this event
will continue to be a valuable asset to
the community, stimulating economic
growth, creating jobs, and fostering lo-
cal business development.

Second, I want to mention our partner-
ship with some of our local communi-
ties. Vice Chairman Paul Cook and I
joined with the city of Barstow to pro-
vide ADA-compliant restroom facili-
ties at the historic Barstow Cemetery
(Mountain View Memorial Park). The
Cemetery conducts an average of 110
funerals per year and provides services
for an average of 73,700 visits per year.
The Barstow Cemetery District is re-
sponsible for its operation and is a self-
governed special district with trustees
appointed by the Board of Supervisors.
The cemetery provides a crucial ser-
vice to the Barstow community, and this
upgrade will ensure there are adequate
restroom facilities on site for visitors,
employees, and the public.

continued on page 23
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Around the Third District More Savings with the 45L Tax Credit for Residential Construction
By: Marika Erdely, MBA, CEA, LEED AP BD+C, Fitwel Ambassador,
Founder and CEO, Green Econome

Continued

Another project my office has been in-
volved in is upgrading the Newberry
Springs Fire Department. Our New-
berry Springs firefighters are volunteers
and need an operable fire station. With-
out the necessary infrastructure in place,
firefighters can’t stay on site at the sta-
tion, which impacts response times. |
was pleased to provide funding for nec-
essary facility upgrades which will help
bring the station online and ensure the
community receives a more reliable and
efficient fire response.

Last, I’d like to stress the importance
of the Barstow International Gateway
(BIG) project. When completed, BIG
will be an approximately 4,500-acre,
new, integrated rail facility on the west
side of Barstow. The new facility will
bring thousands of jobs to California’s
High Desert communities, reduce high-
way and port congestion, and maxi-
mize rail and distribution efficiency
regionally and across the U.S. supply
chain. Unfortunately, the project has
hit a potential snag. The California Air
Resources Board (CARB) is consider-
ing adopting the In-Use Locomotive
Regulation, which would require the
implementation of zero-emission loco-
motives in California. Unfortunately,
these zero-emission locomotives are not
yet commercially viable, and the added
compliance costs would effectively
kill this project and thousands of local
jobs as well. I have testified against this
regulation and urged the EPA to reject
CARB’s regulation. This project has
broad local support, and I will continue
to advocate for it.

Should you have any concerns about
county issues, please feel free to reach
out to my office. I value the input and
perspective of all my constituents.

What is the 45L Tax Credit?

"I rjl .

The Inflation Reduction Act amended
Section 45L, a tax credit to incentivize
the new development or major reno-
vation of energy-efficient residential
properties for lease or sale. The new
Section 45L provisions include two
tiers of credits for eligible buildings and
units certified to applicable ENERGY
STAR® residential and U.S. Depart-
ment of Energy Zero Energy Ready
Home (ZERH) program requirements.
The updated Section 45L is extended to
qualified residential properties acquired
from January 1, 2023, through Decem-
ber 31, 2032. The tax credit’s value per
dwelling unit varies, reaching a maxi-
mum of $5,000, based on factors includ-
ing the home type, number of stories,
and compliance with energy efficiency
requirements.

This residential construction tax credit
is fantastic if you are already construct-
ing or retrofitting at high efficiency and
want to recognize your residential proj-
ect as ENERGY STAR® or ZERH cer-
tified right off the bat.

Qualifying for the Section 45L
Tax Credit

Here are the basic eligibility require-
ments for homes acquired and/or com-
pleted after December 31, 2022, located
in the U.S., and wanting to claim Sec-
tion 45L (as found on the Department of
Energy and IRS websites). It is impor-
tant to note that there are differences in
terms for single-family vs. multi-family
homes. Please contact Green Econome
for detailed information. This is a basic
outline:

Single Family Homes

1. Certified under the applicable ENER-
GY STAR Single-Family New Homes
(National) Program Requirements.

2. Certified under the most recent
ENERGY STAR Single-Family New
Homes Program Requirements applica-
ble to the location of such dwelling unit
(as in effect on the latter of January 1,
2023, or January 1 of two calendar years
prior to the date the dwelling unit was
acquired), or

3. Certified under the most recent EN-
ERGY STAR Manufactured Home Na-
tional program requirements as in effect
on the latter of January 1, 2023, or Janu-
ary 1 of two calendar years prior to the
date such dwelling unit is acquired.

Multi-Family Homes

1. Certified under the most recent EN-
ERGY STAR Multifamily New Con-
struction National Program Require-
ments (as in effect on either January
1, 2023, or January 1 of three calendar
years prior to the date the dwelling was
acquired, whichever is later), and

2. Certified under the most recent EN-

. ENERGY STAR ENERGY STAR with ZERH with Prevailing
i Type Prwailing wages m

Single Family* $2,500

Multifamnily $500
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$2,500

$2,500

$5,000 $5,000

$1,000 $5,000

continued on page 23
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ERGY STAR Multifamily New Con-
struction Regional Program Require-
ments applicable to its location. (as
in effect on either January 1, 2023, or
January 1 of three calendar years prior
to the date the dwelling was acquired,
whichever is later).

All Eligible Dwelling Units

Must be certified as a Zero-Energy-
Ready Home under the Zero Energy
Ready Home (ZERH) program of the
Department of Energy as in effect on
January 1, 2023 (or any successor pro-
gram de- termined by the Secretary).

What are the Additional Benefits
to the 45L Amended by the Infla-
tion Reduction Act?

* Increased credits: for homes acquired
between 2023 and 2032.

* Prevailing wage kicker: tax credit
is higher for multifamily projects that
meet the prevailing wage requirements.

e Double the savings! 45L tax credit
can also be utilized with the IRA’s Sec-
tion 179D for buildings over 4 stories.

Green Econome Helps Maximize
Savings on your Multifamily
Projects

While Green Econome is not a tax pro-
fessional, we work with vetted partners
and offer incentive and financing man-
agement as well as project construction
and building certifications for multifam-
ily properties. We are a woman-owned,
full-service energy and water efficiency
construction and consulting company,
with over 20 years of combined expe-
rience. Tax credits can be complicated.
Don’t miss out on crucial savings and
upgrading your building’s energy effi-
ciency! Contact our founder and CEO,
Marika Erdely, for a consultation.
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Green Econome
Continued

CA to End the Sale of
Fluorescent Lighting

Jan 1,2025

After January 1, 2025, California will
have effectively banned the final sale
and distribution of all fluorescent lamps
per CA AB 2208. Aside from specialty
lamps primarily used for medical or
industrial purposes, the ban applies to
screw, bayonet, and pin base compact
fluorescent lamps (CFLs) and linear
fluorescent lamps (LFLs), commonly
used in both commercial and residential
buildings. So, what does this mean for
business owners and property managers?
Those currently using these lamps must
start planning to transition to alternative
lighting solutions. Although this may
require some planning and investment,
upgrading to LED lighting is safer and
more efficient, contributing to huge
operational savings.

Why Is CA Banning
Fluorescents?

One of the biggest concerns with
fluorescent lighting is safety; these lamps
contain mercury, a toxic heavy metal
that poses significant environmental
and health risks. When disposed of in
landfills, the mercury contaminates
ecosystems through leaching into the
soil and water. In addition to these
environmental and public health
threats, fluorescents are also incredibly
inefficient compared to LEDs. They
produce more heat, bringing operational
costs up across all systems, and have a
shorter life cycle.

Upgrading to LED lighting will save
business owners money while protecting
Californians’ health and safety.

Major Dates

On and after January 1, 2024, compact
fluorescent lamps, including screw
and bayonet base CFLs are not to be

The Bradco High Desert Report

offered for final sale, sold at final sale,
or distributed in this state as a new
manufactured product.

On and after January 1, 2025, linear
fluorescent lamps shall not be offered for
final sale, sold at final sale, or distributed
in this state as a new manufactured
product.

Read the Bill.

Next Steps for Business Owners

* Assess Inventory: How many lamps
do you have in stock? This will help you
plan and prioritize when to implement
an LED lighting retrofit.

» Budget for Retrofit: While equipment
may be compatible, it is best to scope
out the project needs to ensure safety
and compatibility. Long-term cost
savings of proper LED lighting retrofits
are higher than the short-term gain of
simply replacing bulbs. Not to mention,
safer for the occupant.

* Properly Dispose of Fluorescents:
Become familiar with your local
regulations, procedures, and disposal
facilities to ensure lamps canberemoved,
recycled, and disposed of properly. The
EPA provides helpful information and
resources for commercial use.

Retrofit Priorities
* Decide project goals and budget.

* Assess and identify lamp counts,
high-burn areas (parking garages, stair-
wells, etc.), and other inefficiencies to
address.

» Explore your options and determine
the best equipment and products for
each area.

» Take advantage of utility incentives
and rebates while they are available.

* Measure and verify your energy and
cost savings through bill analysis and/or
benchmarking the building.

continued on page 25
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Green Econome - Solar & Battery Storage Benefits of the Inflation Reduction Act

I love a good federal tax credit since it
is a reduction of the tax liability of the
owner. Essentially, this is pure cash flow
to the owner of the property. What could
be better? | have two favorites improved
by the Inflation Reduction Act (IRA):
the Federal Solar Investment Tax Cred-
its (ITC) for Solar and Battery Storage,
and a new 45L for residential construc-
tion and major renovations.

Federal Investment Tax Credits (ITC)
for Solar and Battery Storage:

While there is a suite of tax credits un-
der the ITC for residential, businesses,
and manufacturers, let’s focus on the
ITC for businesses. The investment tax
credit (ITC) is a federal tax credit that
reduces the federal income tax liability
for a percentage of the cost of a solar
or storage system that is installed dur-
ing the tax year. Before the passage of
the Inflation Reduction Act, this incen-
tive was 26%, but with the help of the
IRA, it is back up to 30% of the proj-
ect cost until 2033. (U.S. Department of
Energy).

There are two bonus tax credits at 10%
a pop if they are attainable.

* Energy Community Bonus: An en-
ergy community is an area identified as
a brownfield site and/or locations expe-
riencing high unemployment and fossil
fuel investment. Looking at the DOE
Energy Community map, most of Los
Angeles County is currently designated
as an energy community. Unfortunately,
this is a temporary map and we in the in-

Continued

dustry aren’t exactly sure when the map
is to be reset and areas may drop off.

* Domestic Content Bonus: This bo-
nus requires a percentage (starting at
40%) of project materials (by cost) to
be produced in the U.S. It is difficult to
attain the second additional 10% solar
tax credit. I’'m told businesses are hard
at work on this to make domestic mate-
rials readily available. Hooray for U.S.
manufacturing!

These projects also benefit from Federal
MACRS Bonus Depreciation and State
Depreciation (which is, again, a tax de-
duction—reducing the income of the
property for tax purposes).

By the Numbers: Cash Flow for Solar
and Battery Storage Projects:

Let’s examine some examples of tax
savings when installing a solar PV sys-
tem or an energy storage system. Many
people aren’t aware of just how much
these tax incentives can help to cover
the cost of the project. The numbers
speak for themselves.

The tables below illustrate how HUGE
these tax incentives are. In just over 3
years, the entire cost of the energy stor-
age system will have paid itself back.
The battery can offset peak kW demand
costs in high time-of-use (TOU) rates.
Looking at the numbers, these energy
efficiency projects are a no-brainer.

Energy Storage System (90kW/220kWh)

Gross System Cost

$ 318,244.00

IRA ITC (30% + 10% Energy $
Community)

(127,298.00)

-40%

SCE SGIP Rebate Program to Owner

$ (55,750.00)

-18%

Federal MACRS Bonus Depreciation

$ (53,465.00)

-17%

State (CA) MACRS Depreciation

$ (31,824.00)

-10%

Net Project Cost to Owner $ 49,907.00 -84%
Estimated Electricity Savings (Year 1) $ 20,939.00

Estimated Total Net Savings (15 $ 260,574.00

Years) ’

Payback Period 3.1 Years

Solar PV System (29.4 kW-DC)

Gross System Cost

$ 110,344.00

IRAITC (30% + 10% Energy Community)

$ (44,137.00) -40%

Federal MACRS Bonus Depreciation

$ (27,807.00) -25%

State (CA) MACRS Depreciation $ (8,828.00) -8%
Net Project Cost to Owner $ 29,572.00 -73%
Estimated Annual Electricity Savings (Year 1) $9,700.00

Estimated Total Net Savings (25 Years) $ 419,117.00

Payback Period 3.8 Years

Tax Benefits Can Cover Over 80% of the Project Cost

The Bradco High Desert Report
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Green Econome - Increase Cash Flow and Tax Credits with the Inflation Reduction Act
Continued

The incentives outlined in this article,
introduced under the Inflation Reduc-
tion Act, are expected to remain avail-
able through the end of the current
Biden administration—ending Jan. 20,
2025. However, with the recent election
of Donald Trump as the next president,
there is a possibility these incentives
could be revised, reduced, or rolled back
under the new administration. For those
considering taking advantage of these
benefits, it is advisable to act promptly
to secure the available tax savings while
they remain in effect.

Building owners should understand the
opportunities provided by tax benefits
in the Inflation Reduction Act (IRA)
signed into law in late 2022. This sig-
nificant package is heavily focused on
how commercial real estate owners can
invest in their properties to reduce op-
erating costs and emissions by taking
advantage of tax deductions and credits.
Providing cash flow to owners, some of
these benefits can be transferred to oth-
ers, and non-profits can receive cash tax
payments to help pay for these projects.

Let’s break down one of my
favorites: Section 179D

This is a tax deduction. For those still
learning about financing, a tax deduc-
tion is a reduction to the property’s in-
come before tax liabilities are calculat-
ed. So any of these deductions should be
considered against the owner’s tax rate.

Section 179D has been around for many
years, and there is an opportunity to take
the original deduction for 2020, 2021,
and 2022. The new version I call “IRA
Section 179D is effective with projects
going into service after January 1, 2023.

When I started to research this deduction
to help our clients increase their cash
flow for these projects, it wasn’t clear
that there were two specific periods to
be considered for this deduction. The
initial period is effective from 1/1/2023
to 12/31/2026. Beginning on 1/1/2027,
we have a new version (which is not as
beneficial).

How is 179D calculated for your
new construction or large retrofit
project?

It all starts with an energy model. What

is that? Well, it is a virtual design of
your building. For the initial period, the
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energy model is a design of the prop-
erty with the mechanical standards es-
tablished by ASHRAE 90.1 2007. Note
2007! If you have a building that you
are retrofitting in California to Title 24
2022, you are already way more ef-
ficient. LEED certification requires
buildings to meet ASHRAE 90.1 2010
standards, so again, 2007 is much less
efficient.

Next, the energy model is designed to
the current material and efficiency stan-
dards the building is being built or ret-
rofitted to. The driver for this deduction
is the “efficiency gain,” which is the
difference between the energy used at
the ASHRAE 901. 2007 standard vs.
the current building code standard. For
those projects requiring prevailing rates,
the deduction is 5 times higher, which
means it can be very significant.

The calculation is the sq. footage of the
property multiplied by the correspond-
ing rate based on the efficiency gain.
This value is then multiplied by the
owner’s tax rate... and there you have
it: the anticipated tax deduction! The
larger the property, the higher the de-
duction, but I believe smaller build-ings
may benefit, based on the level of im-
provements planned.

Efficiency projects built together,
pay together

When claiming the 179D tax deduction,
it is most beneficial to have completed
all the projects together in the same
year. Going a step further, there is a tax
“sweet spot,” where a project can re-
ceive the prevailing wage rates adjusted
for inflation when a construction or ret-
rofit project started before 1/1/2023, was
worked on continuously, and completed
after 1/1/2023. We are seeing $5.66 x
the square footage on these projects,
which makes them very valuable!

continued on page 27
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Green Econome - ESG Explained: How the SEC is

Influencing Commercial Real Estate
Continued

the forefront of ESG (Environmental,
Social, Governance) reporting, eagerly
anticipating the U.S. Securities and Ex-
change Commission (SEC) ruling on
mandatory disclosures for public com-
panies. Fundamentally, ESG is a way of
doing business. Green Econome lives in
the world of the “E,” the “Environmen-
tal” with our ENERGY STAR® bench-
marking and energy and water efficien-
cy services. While we recognize that the
“S” and “G” are equally important for
businesses to report on, we are going to
focus on the “E” and how that relates to
the SEC’s new ruling. Let’s get into it.

Unpacking the SEC Climate-Re-
lated Disclosures

What are public companies required to
report, and how does that intersect with
commercial real estate? On March 6,
2024, the SEC passed legislation requir-
ing public companies to measure their
Scope 1 and 2 emissions as part of their
annual reporting and include how cli-
mate risk will affect their businesses in
the near future. This ruling is meant to
enhance and standardize climate-related
disclosures. The SEC also included a
materiality clause to help guide busi-
nesses as to what to report. However,
it’s important to note that, since March,
there has been intense business opposi-
tion. But let’s get to the bottom line here:
what are Scope 1 and Scope 2 emissions
and why do we need to report on them?

Defining Scope 1, 2, and 3
Emissions

VLT COMpaN QWGEY NS OF COMIGS.
6.9 manufacturieg fiset e1c}

DIRECT EMISSIONS
Emiasiont from operationt of o

Upsream

INDIRECT EMISSIONS
Emissions genecated by yous company's
rrrrrr

—— EMBODIED CARBON

Down:

Basically, Scope 1 is for all direct
Green-house Gas (GHG) emissions
through the combustion of gas in build-
ings or by the business’ fleet. Scope 2
is indirect emissions for the electricity
the business is consuming from the grid.
Both emissions are part of the collection
of data standard to ENERGY STAR
benchmarking. Scope 3, although sig-
nificant, was not included in the SEC’s
ruling.

The "E" in ESG is where Green
Econome thrives

We are here to ENERGY STAR Bench-
mark your portfolio to meet your “E”
goals and reduce the operating costs
of your building. As a woman-owned,
full-service energy and water efficiency
construction and consulting company,
we have over 20 years of combined ex-
perience. We provide accurate bench-
marking services and insights to rec-
ommend solutions and incentives that
will increase the NOI and market value
of your property. Let us help you better
understand and accomplish your prop-
erty’s ESG goals to reduce emissions
and meet science-based targets (SBTi).

Contact Marika

Phone: 818-681-5750

Email: marikae(@greeneconome.com
Web: greeneconome.com
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San Bernardino County
Transportation Authority
By: Betti Halsell

The motivation

behind the on-

going work sur-

rounding com-
-ounty muter safety and
™ corridor re-

habilitation in the High Desert is fueled
by the desire for improvements in trans-
portation for its more than 400,000 resi-
dents. There are significant initiatives in
development that showcase the action
taken toward corridor advancement in
the High Desert and their ongoing de-
velopment aims to enhance transporta-
tion throughout major roadways in the
region.

’cta

There’s heavy reliance on freeway cor-
ridors that will also function as major
conduits for the movement of goods
throughout the rest of the country, forg-
ing a strong incentive to find new oppor-
tunities to enhance the overall travel ex-
perience.

The San Bernardino County Transpor-
tation Authority (SBCTA) is currently
working on multiple projects that aim to
significantly improve traffic in the High
Desert area while also addressing related
issues.

The proposed State Route (SR) 18 Me-
dian Widening and Reprofiling Project
aims to create a continuous 16-foot me-
dian and reprofile the vertical alignment
for approximately 18 miles, starting from
about three miles west of the Los Ange-
les and San Bernardino County bound-
ary and ending at US 395. The anticipat-
ed $150 million project will improve the
multi-modal transportation network. It is
expected to start in the summer of 2028
and run for about three years.

The Interstate Cajon Pass Project focus-
es on extending the current truck-climb-
ing lane to SR 18.

The goal of the project is to improve
truck freight mobility during peak hours
while enhancing safety and operations.
The projected capital cost of the con-
struction is approximately $72 million.

continued on page 28
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San Bernardino County
Transportation Authority
Continued

The preliminary engineering and envi-
ronmental stage will start in early 2025,
and the complete date is projected to be
in Summer 2031.

The intention behind the SR 62 Widen-
ing Project is to enhance highway op-
erations and reduce congestion through
the town of Yucca Valley. The Y-mile
stretch of SR 62 between Sage Avenue
and Airway Avenue will be widened
from four to six lanes. Additionally, new
traffic lights will be installed.

The approximate cost for this project is
$23 million, with commencement of its
preliminary engineering stage in Winter
of 2025, with the final plans underway
in Summer 2028. The completion of this
project is projected to be done in the year
2030.

The US 395 Phase 3 Project looks to
expand the highway from two to four
lanes and add a continuous 14-foot sec-
tion for about 2.7 miles, from Chamber-
laine Way to about two miles south of
Desert Flower Road. This project will
complete the last section of the parent
project, which spans roughly 15 miles
from Interstate 15 to just south of Desert
Flower Road. The construction of this
phase will cost about $28 million. This
infrastructure update will increase safety
and alleviate congestion and vehicle de-
lays through the City of Adelanto. The
projected completion date is in the Sum-
mer of 2029.

There is a pressing need to develop
novel solutions to improve the overall
travel experience. SBCTA manages sig-
nificant projects that demonstrate prog-
ress toward advancing corridors in the
High Desert. These upgrades all aim to
make driving and commuting safer and
more convenient. Their continued de-
velopment aims to improve transporta-
tion along key routes in the area. These
projects prioritize community needs,
and their ongoing evolution of the routes
seeks to improve overall regional mobil-

ity.
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The Capitalization Approach
Income Property Valuation as Interest Fluctuate

By: Dan Harkey

The CaWAﬁproach
5 (Cap Rate) for

Property Valuation

My 30-year friend, Mr. Joseph W. Brady
of The Bradco Companies and publish-
er of the Bradco High Desert Report,
asked me whether I thought the Feds’
reduction of .50 basis points would
change capitalization rates.

We both agreed that the capitalization
approach is a metric widely used to de-
termine the value of income-producing
property based on its net operating in-
come.

As interest rates fluctuate, cap rates fluc-
tuate with a long lag. We saw a slight
interest rate reduction by the Feds to-
day. Don’t expect an immediate change
in cap rates.

Definition of

the income capitalization approach, as it
reflects the risk and return profile of the
property.

Understanding the income capitaliza-
tion approach (cap rates) in property
valuation is not just theoretical knowl-
edge, it’s a practical tool when invest-
ing in income-producing real estate or
underwriting a new loan. This concept
is not only essential but also instills con-
fidence in commercial realtors, lenders,
developers, and investors in income-
producing real property.

Net income divided by the capitalization
rate will reflect the expected value of
the income-producing asset. Restated:
Net Operating Income, the total income
generated from the property minus the
operating expenses, divided by the capi-
talization rate, gives us the property's
value (NOI/Cap Rate = Value).

As stated again, the capitalization rate
represents the annual Net Operating In-
come (NOI) divided by the cap rate to

Capitalization of
Earnings

Example:

The capitalization ap-
proach calculates the fair
value of an asset, such as
income-producing real
estate, by finding the net
present value (NPV) of
anticipated future net
profits or net cash flow,
known as Net Operating
Income. Earning capi-
talization is determined
by dividing the prop-
erty’s projected annual
net income by the mar-
ket capitalization rate
(Cap Rate), the rate of
return investors expect
to receive on an invest-
ment property. The mar-
ket capitalization rate is
a critical component in

Fixed

Property Income and Expense Statement Format
The calculation to arrive at the Net Operating Income
Potential gross income
Contract rents (tenant occupied spaces)
Escalation income
Market rent *
Other income
Total potential gross income (PGl)
Vacancy and collection loss & rental concessions (V&C)
Effective gross income (EGI) =

Operating expenses

Variable
Replacement allowance
Total operating expenses (OE) =
Net Operating Income (NOI) **
Total annual debt service (ADS)
Pre-tax cash flow

*Market rents should be used for rents attributed to vacant space, lease
renewals, and owner-occupied space:

** Depreciation, capital expenses, and loan costs are not considered in the
calculation of the NOI

S XXXX
XXXX
XXXX
XXXX
XXXX

S XXXX

- XXXX

S XXXX

S XXXX
XXXX
XXXX

- XXXX

XXXX

- XXXX

(PTCF) $ XXXX
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The Capitalization Approach Income Property Valuation as Interest Fluctuate

derive the property asset value (NOI/
Cap Rate Value).

Why do we use Capitalization
Rates?

The capitalization approach is a “com-
parative method” of valuing a property
with similar properties, similar income
streams, in similar geographic locations
and risks that will yield comparable
rates of return. The comparative method
will reflect the estimated value conclu-
sion. The result will allow a lender to
determine if the loan-to-value is accept-
able by underwriting guidelines.

Cap rates are only one metric. Since
the capitalization approach assumes the
property is debt free, the value will be
the same whether the property has lev-
eraged debt or is debt free. It represents
a market snapshot of the investment
value and does not consider loan debt
service or financing costs.

If an investor finances his acquisition, as
most people do, alternative yield formu-
las, such as cash-on-cash return, will be
helpful. Sophisticated loan underwriters
and investors may also calculate an in-
ternal rate of return. The internal rate of
return is a metric used to estimate the
profitability of an investment. It repre-
sents the discount rate that makes the
net present value of all cash flows from
a particular investment equal to zero.
These calculations assist in establishing
that the property is income-producing
and a worthwhile investment.

A licensed commercial appraiser may
conduct a rent survey to determine
market rents for a type of property in
a geographic area. Market rents are the
amount expected for a property use com-
pared to similar properties in the same
market area. Market rents may or may
not be the same as actual rents (contract
rents). There are many instances where
the existing rents are above or below
market rents. A tenant with a long-term
lease may have locked in lower rents
sometime in the past.

Continued

A property owner may own property
un- der a title method, such as The Ar-
chie Bunker Family Entertainment Cor-
poration, and occupy all or a portion of
the building in a different title method,
such as Archie Bunker Limited Liabil-
ity Company. He may charge above or
below-market rents to himself for tax
purposes. Actual rents may also be
higher than the market. In this case, the
appraiser would use market rents rather
than actual rents to determine the Cap
Rate. There will most likely be a lease
agreement between the property owner
and the tenant, even though they are re-
lated parties.

There are other instances where a con-
ventional market cap rate analysis is
inappropriate. The alternative method
is a discounted cash flow analysis, such
as original ground-up construction. The
building cost and cash flow, including a
lease-up period, will be projected over
a reasonable time to the point of stabi-
lized occupancy. A competent appraiser
can construct a model estimating a pro-
jected cash flow and using net present
value discount formulas to estimate the
capitalization rate. The result may dif-
fer from the market comparison meth-
od. For instance, the discounted cash
flow analysis may be more appropriate
for a property with a long-term lease or
unique characteristics. Let’s consider a
scenario where a property has a long-
term lease with a tenant responsible for
all maintenance and repairs. In this case,
the discounted cash flow analysis may
be more appropriate than the market
comparison method.

Suppose you have more than one in-
come property with similar character-
istics in a geographically close location
sold in arm’s length cash transactions,
and the income stream data is available.
In this case, web-based databases track
comparison capitalization rates (Cap
Rates.)

There is an essential difference between
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market rents and current actual (con-
tract) rents in the Cap Rate valuation
process. Compare two different build-
ings, both identical, but the first prop-
erty is well-kept and rented at a market
rate, and the second building has de-
ferred maintenance. The property with
deferred maintenance has below-market
rents of under 30%. In both cases, a
lender and the appraiser will use mar-
ket rents to determine the NOI. The sec-
ond building assumes that a new owner
will upgrade the building and adjust the
rents upward to a market rate. The value
of the second building would be adjust-
ed downward or discounted to offset the
cost to cure (cost to upgrade the build-
ing).

[ once underwrote a prospective loan file
for an industrial building in Richmond,
California. The property was leased to
a third party for 99 years, with 30 years
remaining. The lease rate was only 18
cents per square foot triple net for the
remaining 30 years. The property owner
and loan broker argued belligerently
that the value was based on today’s rent.
A lender and appraiser will only use the
lower rents because of the long-term
lease.

The same is true for a rent-controlled
property. If government intervention
prohibits increasing future rent, the ap-
praiser will use rents allowed by the
rent-control board. The distinction is
market rents vs. constricted rent-control
board rents.

Databases with historic rents are avail-
able to determine market rents and cal-
culate a correct capitalized valuation.
Historic market cap rates may vary,
even in the exact geographic location,
depending upon the building improve-
ments, effective age, class of construc-
tion, off-street parking, furnished or un-
furnished, condition, compliance with
zoning, easements, or lack of needed
easements, and amenities. Examples
include Class-A vs. Class-C offices, in-

continued on page 30
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dustrial apartments, older, dated, eco-
nomically obsolete, and under-parked
compared to a new modern building
with adequate parking and currently
popular amenities.

Advantages and disadvantages
of the capitalization approach to
value

Advantages:

* The method efficiently converts an
income stream into an estimate of the
value of the income-producing real es-
tate, providing a practical and reliable
valuation.

* The method is a typical appraisal,
lending, and development standard.

* While the income capitalization ap-
proach is common in evaluating com-
mercial income-generating properties,
the method can theoretically be applied
to any income stream, including busi-
nesses.

* Commercial appraisers are a reli-
able source for determining market Cap
Rates.

* Commercial realtors provide an ex-
cellent source of cap rates with websites
such as Costar and Crexi.

* Online databases such as the CBRE/
US-Cap-Rate-Survey-Special (https://
www.cbre.com/insights/reports/ us-cap-
rate-survey-h1-2024)

Disadvantages:

* The method reflects “comparison
only with similar properties in a close
geographic area.” The procedure does
not consider liens on the property and
debt service. A cap rate calculation as-
sumes that the property is debt free. The
capitalization approach does not calcu-
late the overall net cash flow or cash-
on-cash yield when a property has lev-
eraged debt.

» Cap rate calculation results are spe-
cific only to a similar area with simi-
lar properties within certain market

Continued

segments. You could not use Newport
Beach, California, cap rates to compare
with an identical building with similar
usage in Riverside, California. Also, the
demand for properties and cap rates for
different real estate market segments
will change. Currently, residential in-
come properties and industrial prop-
erties will continue to be in demand. I
read one estimate that industries in the
U.S. will require an extra billion square
feet of warehouses by 2025. Patterns
change! Office and lodging/resort-relat-
ed properties are not doing so well.

* The method contemplates stable eco-
nomic market conditions. If a market
experiences a significant downturn, col-
lapses, or is subject to extreme political
uncertainty, market cap rate calculations
may be rendered irrelevant. Currently,
loan interest rates are rising, indirectly
affecting capitalized values.

» Relying on a cap rate in an unstable
market is difficult. Market rents may be
fluid; with higher rates of foreclosures,
tenants default much more frequently,
vacancy rates go up, and replacement
tenants will ask for more increased rent
concessions, bringing the market rents
down. Additionally, owner operating
expenses may become constrained.

» Forecasting future income streams
involves high professional judgment
and is variable.

* Professional judgment is subject to
subjective vs. objective interpretations
about expectations of future benefits.

e The method may result in miscal-
culations when estimating the cost of
capital outlay for upgrades to bring the
property up to current standards. All job
subsets, including municipal approvals,
building reconstruction, modern materi-
als, safety, zoning, environmental, and
social equity requirements have a price,
time, and frustration allocation.

* The effect of value on property ame-
nities, parking, easements, recorded
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encumbrances, and compliance with
building and zoning regulations requires
complex analysis.

* A lease-up period is only an estimate
and may not be correct.

* Alleged appraiser and lender biases
for racially segregated neighborhoods
exist.

Is there an ideal Cap Rate?

Investors should determine their risk
tolerance to reflect their portfolio’s ide-
al risk-reward level. A lower cap rate
means a higher property value. A lower
cap rate would imply that the underly-
ing property is more valuable but may
take longer to recapture the investment.
If investing long-term, one might select
properties with lower cap rates. If in-
vesting for cash flow, look for a prop-
erty with a higher cap rate. Declining
cap rates may mean that the market for
your property type is heating up, and
demand is intensifying. For cap rates to
remain constant on any investment, the
asset appreciation rate and the NOI in-
crease it produces will coincide.

Below are examples of changes
in NOI and cap rates that cause
asset values to rise or go down

Asset values will increase as NOI in-
creases and cap rates remain the same.

($300,000 reflects net operating income,
and .06 reflects a 6% cap rate)

+ $300,000 /.06 = $5,000,000
+ $350,000 /.06 = $5,833,000
+ $400,000 /.06 = $6,666,666
* $450,000 /.06 = $7,500,000

As NOI remains the same and cap
rates rise, asset value will go down

($500,000 reflects net operating income,
and .03 reflects a 3% cap rate)

+ $500,000 /.03 = $16,666,666
+ $500,000 /.04 = $12,500,000

continued on page 31
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+ $500,000 /.05 = $10,000,000
* $500,000/.06 = $8,333,333

Correlation Between Cap Rates
and U.S. Treasuries

The U.S. Ten-Year Treasury Note
(UST) is considered a risk-free invest-
ment. UST yields have been declining
for many years but are currently rising.
As interest rates increase, investors who
bought USTs at a lower rate will find
that their bonds will decrease in value.
Bonds purchased at the new higher rates
will be in high demand.

As interest rates rise, cap rates rise, and
asset values decrease over time. With
so many uncertainties in the market and
growth projections constantly being re-
vised, the spread between UST and cap
rates has not remained constant.

When the government intrudes on the
market, the results are artificial. Govern-
ment intervention always causes capi-
talization rates to go down, reflecting
higher values. Near-zero interest rates
have also caused a dramatic inflationary
spike in goods and services.

Summary

The most significant reason for invest-
ing in real estate is property apprecia-
tion from excess demand. Property ap-
preciation from inflation is not part of
the cap rate calculation. For investors,
lower interest rates and tax benefits of
owning commercial real estate may be
the driving force to make such an in-
vestment. If the property has leveraged
financing, there may be write-offs for
loan fees, interest, operating costs, de-
preciation, and capital expenses.

Interest rates have been forced down to
artificially low rates, below inflation,
by government mandate! Refinanc-
ing at lower rates has resulted in lower
debt service payments. Cash flows of
income-producing properties have in-
creased, reflecting a higher net operat-

Continued

ing income. Rates are now rising and
will continue their upward trend in the
foreseeable future.

The government intentionally creates
market distortions that benefit the insid-
ers at the top of the economic spectrum.
The results are always artificial. Favor-
able reactions to distortions cause capi-
talization rates to decrease, reflecting
higher values. Near-zero interest rates
have also caused a dramatic inflation-
ary spike in goods and services. All as-
set classes have now been “spiked with
200-proof illusions” that make every-
thing seem fantastic on the surface. But
hangovers, the day after the party ends,
are no fun.

A 100-200 basis points increase in lend-
ing rates (2% to 3%) would shatter the
punch bowl into fragments. But, the rise
in interest will occur over a year. Main
Street and small capitalist entrepreneurs
will bear the brunt of widespread finan-
cial damage.

Interest rates are increasing because
the government realizes that inflation
will only accelerate if it does not stop
or slow. Increased interest rates will re-
sult in newly originated loans having
higher payment structures. Higher loan
payments indirectly and over time cause
cap rates to rise and values to decrease.

Values may decrease slowly, but the
demand to purchase income-producing
properties will subside because owner-
ship makes less economic sense. To add
flames to this fire, the federal and state
governments pass legislation that will
destroy investors’ motivation to own.

The seven-pronged negative
whammy is now in process

 Interest rates are rising and will con-
tinue growing in the foreseeable fu-
ture.

¢ An increase in interest rates will re-
flect larger loan payments.
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* A property’s net cash flow will drop
due to increased debt service.

* A general investor confidence loss
occurs in the overall economy.

* Loss of investor interest in purchas-
ing an income property.

* Overburdening and abusive govern-
ment intervention always negatively
affect property ownership. The govern-
ment will always attempt to extract un-
earned financial benefits from private
property owners to fix the problem.

» The above will cause capitalization
rates to rise and property values to de-
crease.

Remember that the capitalization ap-
proach does not consider increased debt
service based upon higher interest rates.
Higher interest rates will lower all real
estate prices on a macro level. But as in-
terest rates rise, borrowers will feel the
sting of higher debt service pay- ments.
Some property transactions may be-
come less appealing financially. As pur-
chasers and borrowers elect to refrain
from purchasing, that may compound
and create more unsold inventory. Some
sellers may get desperate and reduce the
price to sell quickly. The lowered price
would result in a higher cap rate.

How dramatic will lower real estate
prices be over time? Between 2007
and 2010, we witnessed the downward
value contagion spread, resulting in
substantially lower values and increased
capitalization rates.

The hangover is upon us. The seven-
pronged whammy is not a new phe-
nomenon, but it is here. It was delayed
while participants enjoyed the Federal
Reserve’s punchbowl with “free-for-all
200-proof infused, close-to-zero inter-
est rates.”

Dan Harkey, Educator & Private
Money Finance Consultant
949-533-8315 dan@danharkey.com
Visit danharkey.com
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Mojave River Valley Commercial Real
Estate State of the Market
By: Jesse Gundersheim, Sr. Director of Market Analytics, CoStar Group

Industrial Vacancy Rises as Mas-
sive Buildings are Developed

Industrial vacancy in the Mojave River
Valley rose above 7% in 2024. Leading
move-outs, Fellowship Warehousing &
Logistics vacated a one-million-square-
foot building in Westcore’s Hesperia
Commerce Center, which was complet-
ed in 2023.

Due to rising vacancy, industrial asking
rents in the Inland Empire have fallen
12% from peak levels. Landlords are
also offering increased lease conces-
sions. However, tenants typically face
higher real estate costs upon lease ex-
piration, as rents are still up nearly 30%
from five years ago, to an average of
$1.15 per square foot, triple-net.

Highlighting recent move-ins, Maersk
opened a 1.2 million-square-foot distri-
bution center in the adjacent building at
the end of 2023, where it will employ
500 workers. The under-construction
pipeline nearly emptied in late 2023
before Prologis broke ground on 19100
Gateway Drive, a 1.5 million-square-
foot building that Goodyear will occupy
upon completion in 2025. Following
these large deals signed toward the end
of 2023, leasing activity was subdued
in 2024. Furniture wholesaler Modway
leased 130,000 square feet in Hespe-
ria, and Pacific Refrigerator Company
leased 28,000 square feet in Apple Val-
ley.

Office Market Remains Tight
With Vacancy at Historical Low

Mojave River Valley’s office market is
nearly fully leased. Vacancy compressed
to a historic low of under 2.5% in 2024,
falling 100 basis points during the year.
The latest developments, a few medi-
cal office buildings, were completed in
2023, and no major projects are under
construction.

Asking rents for office space in the Mo-

jave River Valley have increased nearly
20% over the past three years, outpac-
ing the Inland Empire’s 14% increase.
Average office asking rents increased
by more than 3% in 2024 to $1.91 per
square foot, full-service, once again out-
pacing Inland Empire’s market average
rent growth.

Retail Vacancy Jumps Higher

Steady population growth over the past
decade has supported demand for retail-
ers in the Mojave River Valley. Howev-
er, several store closings increased va-
cancy to over 7% in 2024. The 99 Cents
Only store and in-line anchor space at
the Barstow Shopping Center were list-
ed for lease.

Retail construction is picking up. The
Lewis Group is developing Adelanto
Towne Center, 57,000 square feet of re-
tail space at Highway 395 and Mojave
Drive. Poppy Express Wash and Poppy
Fuel will open first at the center, where
additional pad and shop space are avail-
able for lease. In addition, Victor Valley
Connection, a mixed-use development
on Bear Valley Road between 2nd and
3rd Avenue next to Desert Valley Hos-
pital, offers build-to-suit, ground lease,
and purchase opportunities. The com-
plex, flanked by a new McDonald’s, 76
gas station, and Circle K store, offers a
42,000-square-foot major space and ad-
ditional pad and shop space.

The pace of retail rent growth has
slowed from a record 5.5% increase in
2022 when vacancy was tighter to 2.5%
over the trailing year as of the second
quarter of 2024. Retail market rents in
the Mojave River Valley average $1.75
per square foot, triple-net.

To learn more about CoStar s data
product offering, please get in touch
with our Inland Empire account
executives at (909) 944-0426
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Veterans Home of
California—Barstow
Delivering Excellence to
our Veterans
By: Laura Moraco, Public Information
Officer

The Barstow Veterans Home (Home)
continues to provide excellent care to
our California veterans. A little bit about
the Home: we currently have a little un-
der 100 veterans and non-veteran spous-
es in our care. It is our honor and privi-
lege to provide a home for our residents.
We love what we do—and it shows! The
Home consistently maintains a 5-Star
rating by the Centers for Medicare and
Medicaid and has been ranked as one of
the “Best Nursing Homes” by US News
and World Report magazine for 2021
and 2022. Recently, the Home received
a National Gold Seal of Approval for
Accreditation from The Joint Commis-
sion, which is a non-profit organization
that accredits and certifies more than
22,000 health care organizations and
programs in the United States.

VHC-Barstow History

The Home opened in 1996 and sits on 22
acres of land donated by Barstow Com-
munity College (BCC). The campus
consists of 208,000 gross square feet
of building space, featuring one central
building currently housing Intermediate
Care Facility (ICF) and Skilled Nursing
Facility (SNF) residents, an ambula-
tory care clinic, as well as plant and ad-
ministrative functions. Two of our four
outlying buildings serve(d) as housing
for Domiciliary (DOM) residents and a
fifth is a support building that primarily
consists of a common activity area for
residents to hold functions or entertain
visiting guests. The Home is a 400-bed
facility but is currently budgeted for
140. Three of the five resident buildings
are in use, but all have unbudgeted beds.
Across the levels of care, room accom-
modations are generally uniform, with
two residents to each room and a rest-
room connecting two rooms for a total
of four residents to a restroom. Because
of the high number of unbudgeted beds,
DOM residents have private rooms.

continued on page 33
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Veterans Home of California-=Barstow
Delivering Excellence to our Veterans

How We Began

Recognizing a growing demand for
veteran long-term care services, the
California Assembly passed Assembly
Concurrent Resolution (ACR) 43 (Res-
olution Chapter 93, Statutes of 1983)
directing the California Department of
Veterans Affairs (CalVet) to perform a
feasibility study for establishing a sec-
ond veterans’ home to be in Southern
California. There were 28 potential sites
reviewed by the Commission, consist-
ing of proposals from local government
agencies, private individuals, and com-
mercial companies, including propos-
als related to developing excess public
property and converting military bases
in Southern California that were sched-
uled to close. After deliberations with
stakeholders, the City of Barstow was
nominated as the site for the first South-
ern California Veterans Home. The Bar-
stow proposal was a cooperative effort
by the city government and the BCC
District, which would donate the land,
and included participation from the local
Chamber of Commerce, citizen groups,
and veterans’ organizations. This level
of strong community support still rings
true today!

In 1994, the VA awarded a state veterans
home construction grant of $19,825,000
to construct the Home. Construction
costs of the Home were approximately
$30,500,000. The agreement required
CalVet to continually operate the Home
for domiciliary, licensed care, or hospital
care for 20 years following completion
of the construction project. Otherwise,
the VA would be entitled to recover 65
percent of the value of the construction
costs from CalVet. Today, this restric-
tion on the use of the Home has expired.
The Home was certified for occupancy
in January 1996 and welcomed its first
veteran that June. (We just celebrated
our 28th Founders Day!) In keeping
with the Commission’s recommenda-
tion of a 400-bed facility, the Home was

Continued

designed for 120 SNF beds, 60 ICF
beds, and 220 DOM beds. Presently, the
Home is considering and applying for

licensing as a Residential Care Facility
for the Elderly (RCFE).

Visionaries, Patriots, and Heroes

The men and women who founded the
Barstow Home 28 years ago began the
mission that would affect the lives of
countless veterans and their families for
generations to come. We continue the
same mission: we want everyone who
served to lead high-quality lives with
respect and dignity. That is a mission
we live day in and day out as part of the
veteran community.

For more than two decades, Barstow
and the surrounding communities and
beyond have supported our veterans and
their families by calling attention to the
unique challenges they face and effec-
tively advocating on their behalf. As an
organization, we will keep our prom-
ise to America’s veterans. Keeping our
promise speaks to our history as much
as it foretells our future. Ours is a prom-
ise that’s enduring. It’s backed by action
and achievement.

We completed a $2.75 million waterline-
replacement project, which included the
removal and replacement of the existing
hydronic system as well as the removal
and replacement of paving, sidewalks,
curbs, gutters, ADA ramps, and land-
scaping. Just recently, all new flooring
was installed, and it is beautiful!

I hope to convey to you how special
our Home is, primarily because of our
team’s dedication to our mission. As a
team, we all share the responsibility of
“Serving Heroes” and we take that re-
sponsibility very seriously. We recog-
nize that, as one of eight state veterans’
homes in California, we are somewhat
unique. Our homes are not governed by
a corporate board of directors demand-
ing profits. We are about providing
quality nursing care to our veterans, and
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we are proud to do just that! We con-
tinually strive to train and hire the best
for our veterans. On the near horizon we
will train the best in nursing-care ca-
reers alongside BCC.

Veteran Homes Impact on the
Region

VHC Barstow is the only Veterans Home
in San Bernardino County. The Home is
one of the major employers in Barstow,
employing over 200 staff of various pro-
fessions and skill levels. (I’ll just throw
this in now—we are hiring!)

Implementing collaboration between
organizations leads to growth sad sus-
tainability, and provides community
enrichment. A joint venture with BCC
for the establishment of a new Certified
Nursing Assistant (CNA) Program will
begin next summer and will be avail-
able to BCC students. BCC is position-
ing for growth and expansion of train-
ing our workforce to support healthcare
facilities and enhanced services for our
veterans. We will be working with the
college in those efforts.

VHC Barstow fiscal impact on the Bar-
stow region in the 2023/2024 fiscal
year allowed a budget of approximately
$930,000 in contracts and an estimat-
ed $160,000 in service orders. These
services help our veterans live longer,
healthier lives.

Our veterans are the backbone of Amer-
ica. CalVet is the state agency respon-
sible for ensuring the nearly 1.6 million
veterans in California have access to the
benefits they have earned through their
service. VHC Barstow becomes “home”
to our veterans, providing quality health
care and amenities.

Veterans have risked their lives to pro-
tect our freedoms. They have made
sacrifices that most of us cannot even
begin to comprehend. It is our duty to
ensure that they have the opportunities
they need to thrive in their post-military
lives. They are not just an important
continued on page 34
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Veterans Home of
California
Continued

component of our economic machinery,
they are the lifeblood of our communi-
ties and a testament to our commitment
to those who have served.

Homeless Veterans

According to HUD, there are 10,400
homeless veterans in California today
and is representative of 31% of the na-
tional homeless population.

CalVet is addressing veteran homeless-
ness by working with various govern-
ment and non-government agencies and
organizations throughout California to
provide advocacy and services needed
by the homeless population and those
dealing with the threat of becoming
homeless. To find housing assistance
programs available in the area, call
800.952-5626 or 800.221-8998 (outside
California).

CalVet has eight veterans homes in Cal-
ifornia: Barstow, Chula Vista, Fresno,
Lancaster, Redding, Ventura, West Los
Angeles, and Yountville. https:// www.
calvet.ca.gov/calvet-programs/ veteran-
homes.

CalVet Veteran Benefits: Home loans,
Housing, Education, VA Claims, Em-
ployment, Health Care, Advocacy.
https://www.calvet.ca.gov/veteran-ser-
vices-benefits

CalVet Hiring Opportunities:
https:// www.calcareers.ca.gov
Public Information Officer:
Laura.Moraco@Calvet.ca.gov

There may be no higher calling than
to serve our veteran brothers and sis-
ters and their families. I am honored to
be able to work alongside all veterans
and patriots as we continue to keep our
promise to them.

May God bless the men and women
standing watch today—our veterans and
their families. We’ll leave the light on
for you.
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Victor Valley College Provides Unique Educational

Opportunities for Students, Contributes to Local Economy.
By: Robert A. Sewell, PIO/Director of Marketing/ ASB Advisor

With a mission to provide excellent aca-
demics while preparing the next gen-
eration for the workforce, Victor Valley
College (VVC) is living up to its goals.
Now in its 64th year, the college con-
tinues to provide significant value back
to the local economy while specializing
in programs that empower students for
their futures.

“We’re very proud of the unique edu-
cational opportunities and value that
Victor Valley College provides to our
students as well as our community. We
continue to increase our career technical
and non-credit programs to address the
business industries needs and demands
to support future economic growth.”
says VVC President Daniel Walden.

VVC currently has 4 schools: Business
Law & Academic Resources (BLAR),
Humanities, Arts & Social Sciences
(HAAS), Public Safety & Industrial
Technology (PSIT) and Science, Tech-
nology, Engineering and Mathematics
(STEM). Within these schools, there are
83 disciplines and 1,214 courses that
provide opportunities for:

* 10 Associate of Arts Degrees
» 28 Associate of Science Degrees

e 13 Associate of Arts for Transfer De-
grees

e 12 Associate of Science for Transfer
Degrees

* 89 Certificates of Achievement
» 27 Certificates for Career Prep
* 6 Certificates of Competency
» 23 Certificates of Completion

e And soon 1 Bachelor of Science in
Respiratory Therapy

Since 2022, VVC has added several
non-credit classes: Commercial Truck
Driving (CDL), Cosmetology, Emer-
gency Medical Certification, GED
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Prep, Low Voltage, and Manufacturing
& Logistics.

Non-Credit classes in development are
Athletics—Sports, Community Health
Worker—Spanish, Community Mental
Health Worker, Court Reporter, Envi-
ronmental Technologies, Heavy Equip-
ment Service, Industrial Maintenance,
Medical Assisting, Notary, Pharmacy
Tech, Phlebotomy, and Workforce Prep-
aration.

According to a recent economic im-
pact analysis conducted by VVC, the
college generated $553.1 million in
added income for the San Bernardino
County economy in fiscal year 2021-
22. (Please see illustration on page 35).
This equates to almost 0.5% of the to-
tal gross regional product (GRP) of San
Bernardino County.

In fact, the economic impact of the col-
lege is almost as large as the entire arts,
entertainment, and recreation industry
in the region and supports more than
6,081 jobs.

The analysis also states that for every
tax dollar spent on education at VVC,
taxpayers receive an average of $1.50 in
return over the course of the students’
working lives.

During the analysis year, VVC spent
$104.7 million on payroll and benefits
for 773 fulltime and part-time employ-
ees and spent another $38.9 million
on goods and services to carry out its
day-to-day and construction operations.
This initial round of spending creates
more spending across other businesses
throughout the regional economy, re-
sulting in the commonly referred to
multiplier effects.

VVC invests in construction each year
to maintain its facilities, create addi-
tional capacities, and meet its growing

continued on page 35
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Victor Valley College Provides Unique Educational Opportunities for Students,

Contributes to Local Economy.

Continued

Victor Valley College

The Economic Value of Victor Valley

Community College District
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educational demands. While the amount
varies from year to year, these quick
infusions of income and jobs have a
substantial impact on the regional econ-
omy. In FY 2021-22, VVC'’s construc-
tion spending generated $5.9 million in
added income, which is equivalent to
supporting 62 jobs.

Around 6% of students attending VVC
originated from outside the region.
Some of these students relocated to San
Bernardino County to attend the col-
lege. In addition, some students are resi-
dents of San Bernardino County who
would have left the region if not for
the existence of VVC. The money that

these students—referred to as retained
students—spent toward living expenses
in San Bernardino County is attributable
to VVC.

The expenditures of relocated and re-
tained students in the region during
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the analysis year added approximately
$15.6 million in income for the San
Bernardino County economy, which is
equivalent to supporting 234 jobs.

Over the years, students gained new
skills, making them more productive
workers, by studying at VVC. Today,
thousands of these former students are
employed in San Bernardino County.
The accumulated impact of former stu-
dents currently employed in the San
Bernardino County workforce amount-
ed to $398.3 million in added income
for the San Bernardino County econo-
my, which is equivalent to supporting
4,742 jobs.

In conclusion, Victor Valley College
continues to play a pivotal role in shap-
ing the future of its students and the
broader San Bernardino County com-
munity. Through its diverse academic
offerings, expanding non-credit pro-
grams, and significant economic contri-
butions, VVC not only empowers indi-
viduals with the skills and knowledge to
succeed but also fosters local economic
growth and job creation. As the college
enters its 64th year, it remains commit-
ted to its mission of providing acces-
sible, high-quality education that meets
the evolving needs of the workforce and
supports the ongoing development of
the region.
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Pathways to Success: Strategic Partnerships Transforming Career Technical Education

and Economic Growth in the High Desert Region
By: Ted Alejandre, San Bernardino County Superintendent of Schools

San Bernardino County Superinten-
dent of Schools (SBCSS) is excited
to continue partnering with local busi-
ness and industry leaders in the High
Desert region to cultivate a skilled
and educated workforce for existing
careers, while preparing for emerging
career opportunities in the future.

Through the Mountain Desert Career
Pathways (MDCP), SBCSS, along
with a consortium of nine High Desert
school districts, strategically collabo-
rate with industry, government, and
higher education institutions to grow
career pipelines and create opportuni-
ties for students in the region. By edu-
cating students with in-demand skills,
students become sought-after assets to
local businesses and industry. Career
Technical Education (CTE) Programs
and Pathways within these participat-
ing school districts are being outfitted
with the latest technology and equip-
ment that mirrors what is being used
in the industry. Many schools are de-
veloping and expanding simulated
work-based learning labs where class-
rooms look, sound, and operate like an
industry site. This real-world experi-
ence helps students to develop compe-
tencies in areas they will encounter in
the workplace.

The future of CTE programs in the
High Desert looks bright, with more
than $9 million in grants awarded last
year alone to expand these innova-
tive and effective work-based learning
labs. This past April, San Bernardino
County again hosted the annual Skill-
sUSA state competition which show-
cased a series of career competition
events highlighting the most outstand-
ing CTE students in the state of Cali-
fornia. The High Desert school dis-

tricts had an extraordinary showing,
earning 51 total awards in gold, silver,
and bronze in 35 different competitive
events, with approximately 15 of the
gold awardees advancing to the Skill-
sUSA national competition held in
June in Atlanta, Georgia.

SBCSS and MDCP are strengthened
by ongoing collaboration with lo-
cal business and industry leaders
across a broad range of sectors, K12
CTE programs, Barstow Community
College, and Victor Valley College.
MDCP continues work to transform
the economic landscape of the High
Desert by identifying the essential
skills needed in the region and align-
ing resources to develop a sustainable
culture of high-quality local employ-
ees to ensure long-lasting economic
prosperity. Additionally, MDCP sup-
ports its education partners in making
informed decisions by providing up-
to-date labor market reports by sector
for the region.

As a testament to the partnerships de-
veloped through the MDCP, over 30
sector-specific collaboration meetings
and industry advisories met last school
year to further this alignment and en-
sure that students are receiving high
quality instruction in relevant, indus-
try-desired content. This school year,
collaboration meetings will continue
to be held to strengthen the foundation
of these partnerships. One example
of the innovative partnerships occur-
ring is through the collaboration of
the SBCSS Regional Occupation Pro-
gram and MDCP receiving $2 million
in funds to enhance the dis-semination
of CTE-focused informa-tion to edu-
cation partners and sub-populations
underrepresented in CTE programs, as
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well as to further expand work-based
learning labs.

Furthermore, partnerships continue to
flourish between K12 and local com-
munity colleges. Students are taking
advantage of CTE and dual enroll-
ment programs. Approximately 25%
of High Desert students are earning
college credits while in high school,
with over 6,000 industry certifications
earned last year.

With the unveiling of several major
development projects planned in the
High Desert region, SBCSS is staying
informed to connect students to career
opportunities as they emerge. Through
the collective impact of SBCSS and
various education partners, students
are moving through the educational
system well-informed about local
careers while being afforded the op-
portunity to acquire these in-demand
skills. SBCSS is transforming lives
through education by preparing stu-
dents for a promising future and fos-
tering economic development in the
High Desert region.
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Building a Brighter Future for California Families:A Commitment to Growth,

Opportunity, and Resilience in the High Desert and Mojave River Valley
By:Assemblyman Tom Lackey — 34th State Assembly Distict

As your representative in the Cali-
fornia State Assembly, I want you to
know that I am deeply committed to
advocating for policies that put the
needs of our families and communi-
ties first. Every decision I make is fo-
cused on improving your life and en-
suring that California remains a place
where families can thrive. From ad-
dressing rising gas prices to preparing
for wildfires and supporting crucial in-
frastructure projects, my priority is to
protect and support the hardworking
residents of the High Desert/Mojave
River Valley.

Our region is experiencing an exciting
period of growth, and these develop-
ments have the potential to transform
our economy for generations to come.
The Brightline West High-Speed
Rail, which will connect Rancho Cu-

camonga to Las Vegas, is one of those
transformative projects. It will not
only reduce travel times for commut-
ers but alleviate congestion on the Ca-
jon Pass, making daily life easier and
more efficient for everyone.

In Barstow, the $3 billion BNSF Rail
Yard development is bringing about
22,000 direct and indirect jobs, posi-
tioning our region as a logistics and
trade hub. This is the kind of eco-
nomic opportunity that creates lasting
jobs for our families. We cannot take
this progress for granted. That is why
we must foster connections with lo-
cal educational institutions to ensure
that our residents are ready to take full
advantage of these new job opportuni-
ties. By expanding Career and Techni-
cal Education programs and forming
partnerships with local employers, we

can ensure that the workforce of to-
morrow is built right here, at home.

While the future looks promising,
many families in our district are strug-
gling today. Rising gas prices are a
constant concern for all of us. The
recent changes to the Low Carbon
Fuel Standards (LCFS) and the pas-
sage of ABX2-1 are going to make
this problem worse. These policies are
expected to drive up gas prices even
further and create artificial shortages,
making it even more difficult for our
working families to make ends meet. I
strongly opposed these measures, and
I co-authored AB 12 to reverse these
price hikes. Additionally, I introduced
a proposal to suspend the gas tax for a
year to provide immediate relief at the
pump. Unfortunately, these common-

continued on page 38

California's Labor Market, by the Numbers...

» Since April 2020, California has gained
3,156,700 jobs—averaging 58,457 per month.
While California lost 5,500 jobs in October, the
nation only added 12,000 jobs overall.

* Five of California's 11 industry sectors
gained jobs in October with Private Educa-
tion & Health Services (+9,400) experiencing
month-over gains in 32 of the last 33 months.

* Trade, Transportation, & Ultilities (+2,600)
showed an increase for the eighth consecutive
month, with majority gains occurring in Retail
Trade and Transportation, Warehousing, and
Utilities as companies prepare for the holiday
season.

* Losses in Government (-7,500) are largely
due to job losses in its State Government sub-
sector (-10,900).

* Professional and Business Services (-8,300)
experienced the largest month-over decline,
partly due to Employment Services as well as
Waste Management and Remediation Services
moving against their recent trends of gains,
along with a potential hiring slowdown across
the industry.

California Industries Payroll Jobs by Biggest Month-Over Change

Major Industries

Private Education
and Health Services

=

C
Financial Activities
CCE)

e Trade, Transportation,
and Utilities

Construction

4 Other Services

Mining and Logging

Government

Professional and
Business Services
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Month-over Change Year-over Change Total Payroll Jobs
{Sept. 2024 - Oct. 2024) {Oct. 2023 - Oct, 2024) as of Oct. 2024
A 49,400 A +142,200 3,256,100
A +2,600 A +2,600 815,100
A 42,600 A £20,100 3,127,900
A +1,200 ' -1,700 924,200
A +1,200 A +8,600 602,500
o 0 19,800
v -1,500 v -14,300 518,700
v -1,800 v -37,900 1,294,100
v 3,400 A +16,000 2,036,500
v -7,500 A +56,300 2,677,100
v -8,300 ‘ +20,100 2,778,200
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Tom Lackey - Building a

Better Future...
Continued

sense solutions were blocked by the
supermajority. I will continue to fight
for policies that protect your wallet
and ease the financial burden on Cali-
fornia families.

California faced a serious budget defi-
cit: $73 billion this past year. This is
a problem that cannot be ignored, and
as we head into the next budget cycle,
we must be vigilant. We cannot afford
to keep increasing spending without
considering the impact on our resi-
dents. | am committed to making sure
taxpayer dollars are spent responsibly
and that we focus on the issues that
matter most to our communities.

As wildfire season continues to be a
serious threat, I am closely monitor-
ing efforts to address the growing
wildfire insurance crisis. Homeown-
ers and families need affordable insur-
ance coverage to protect their homes
and property. While the Department of
Insurance has begun announcing new
regulations, I will work tirelessly to
ensure these measures provide mean-
ingful relief to those who need it most.

There is no denying that our region is
on the verge of significant changes,
and we face challenges ahead. But
I believe that by working together,
we can build a brighter future for the
High Desert/Mojave River Valley and
ensure that the opportunities we cre-
ate today benefit our families for years
to come. I encourage you to stay in-
formed, stay engaged, and continue to
share your concerns with my office.
Together, we can make sure that Cali-
fornia remains a place where every-
one—regardless of their background
or circumstances—can thrive.
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2024: A Year of Strategic Investments and Community

Enhancements in Adelanto
By:Anita Itnyre, Adelanto Public Information Officer

2. ADELANTO,
) L. % CA — Through-
posssaTe S0 out 2024,  the

City of Adelanto
has  undertaken
significant capi-

E!
tal improvement

L
projects, bolster-

ing infrastructure and enriching com-
munity amenities to elevate residents’
quality of life.

Infrastructure Developments

» Street Paving Initiatives: The city
successfully repaved key thoroughfares,
including Bellflower Street, Koala
Road, and Auburn Avenue, improving
transportation efficiency and safety for
all users.

* High-Pressure Water System Up-
grade: A major milestone was the instal-
lation of a high-pressure, 18-inch water
line. This essential upgrade enhances
the city’s water distribution capabilities,
ensuring reliable service for current de-
mands while supporting future growth
and emergency response needs.

Community Enrichment

e Chamberlaine Way Park Opening:
This fall, Adelanto celebrated the grand
opening of a new $3 million park lo-
cated at Chamberlaine Way and Jona-
than Street. This state-of-the-art facility
includes a playground, splash pad, bas-
ketball court, covered picnic areas, teth-
erball courts, exercise equipment, and
restrooms with showers. The park has
quickly become a favorite recreational
destination for families and residents of
all age.

Economic Growth

e Poppy Market Launch: November
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marked the opening of Poppy Market,
a state-of-the-art gas station and con-
venience store located at Highway 395
and Mojave Drive. Developed by Lewis
Retail Centers, this 5,057-square-foot
establishment offers an extensive selec-
tion of products, including a beer cave,
and features an innovative rewards app
that provides discounts on fuel and in-
store purchases.

* Adelanto Towne Center Expansion:
The Adelanto Towne Center is gearing
up for further growth with the upcom-
ing addition of a fast-food restaurant
and coffee shop. These new businesses
will expand dining options for residents
and create new jobs, driving economic
vitality in the area.

Technological Advancements

» Digital Platforms Introduction: Dem-
onstrating a commitment to innovation,
the city has launched a redesigned, user-
friendly website and an all-new mobile
application. These digital tools improve
accessibility to city services and infor-
mation for residents and businesses.

Adelanto’s strategic investments and
developments throughout 2024 under-
score the city’s dedication to fostering
a thriving, well-connected community.
These advancements set the stage for
continued growth and prosperity in
2025 and beyond.
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Town of Apple Valley Update
By: Lindy Daugherty, Executive Assistant
Economic and Community Development Services

In November, Apple Valley voters
passed Measure P to fund Town services,
including increased public safety. The
resulting one-cent sales tax will gener-
ate approximately $9 million dollars in
locally controlled revenue, which will
fund additional sheriff’s deputies and
will sustain Town services that provide
a better way of life for our community.
The Apple Valley Police Department’s
ongoing efforts to suppress retail theft
and ensure safety in and around our com-
mercial shopping centers have undoubt-
edly contributed to the wave of commer-
cial tenants and developments coming to
Apple Valley.

Buffalo Trading Post Plaza has been ap-
proved for development at the southeast
corner of Rancherias and Highway 18.
The plaza will include an Aldi grocery
store, Dutch Bros, Wendy’s, and a Chi-
potle, among other unannounced tenants.

Apple Bear Center is undergoing grad-
ing and onsite improvements. This new
39,0000 sq ft shopping center on the
south side of Bear Valley Road east of
Apple Valley Road, will be home to
Sprouts Farmers Market and will also
feature Apple Valley’s first Raising
Cane’s.

Construction will begin soon at Apple
Valley Towne Center Phase II, which
will welcome Hobby Lobby, Marshall’s,
and Five Below.

Ny
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CALIFORNIA'S

GOLDEN

APPLE
VALLEY

: brightline'

E e i\\Rolling into Apple Valley
‘ S in 2028

As new retail centers commence con-
struction, established centers also con-
tinue to attract new stores and services to
the community. The region’s first Daiso
is coming to Jess Ranch Marketplace, of-
fering a wide range of Japanese-inspired
goods. Likewise, Lewis Retail Center’s
Apple Valley Commons will have excit-
ing announcements about incoming ten-
ants in the new year.

Nearby, in the North Apple Valley In-
dustrial Specific Plan and beyond, we
have approved over 8 million square
feet of industrial development. On track
to break ground first, Lecangs, a Loctek
company, will soon construct a 1.2 mil-
lion-square-foot warehouse distribution
center. These projects not only bring
hundreds of jobs for our local workforce
but extend critical infrastructure, spur-
ring opportunities for more commercial
and residential development.

Also on the north end of Town, we are ea-
gerly awaiting construction of Brightline
West’s Apple Valley station. The high-
speed rail project connecting Las Vegas
to Southern California broke ground ear-
lier last year.

Marshalls i &) HOBEY
Coming soon to Apple Valley!
8.8 MILLION SQUARE FEET

OF INDUSTRIAL DEVELOPMENT
RECENTLY APPROVED
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2024: Barstow’s

Year of Achievements
By: Gil Kenian

BARSTOW, CA - As 2024 came to a
close, the City of Barstow seems to have
completed another banner year, continu-
ing to lament its position as the “Hub of
the West.”

Micro Environment: While the state’s
yearly unemployment rate increased at
a pace of 8%, and the county increased
4%, the city’s unemployment rate
stayed flat as of October 2024. There
has been an increase of 57% in residen-
tial real estate listings, with an affiliated
7.7% average bump in value. The city
also experienced an increase of 7% in
overall permit valuations from the same
time last year.

Project Focus: Barstow is certainly not
a sleepy town, and the city’s small em-
ployee pool has been busy advancing
several key projects.

The city launched its general plan up-
date, Barstow International Gateway
(BIG) specific plan, and the associated
EIR. These efforts clearly lay out the
plan for new housing, how new services
will be provided to the residents, and
how the community can leverage the
BIG project for improvement to quality
of life.

BNSF Railway plans to invest more
than $1.5 billion to construct a state-
of-the-art master-planned rail facility in
Barstow. The BIG will be an approxi-
mately 4,500-acre new integrated rail
facility on the west side of Barstow,
consisting of a railyard, intermodal fa-
cility, and warehouses for transloading
freight from international containers to
domestic containers. BIG has taken a
considerable amount of time from staff

continued on page 40
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City of Barstow Update
Continued

in almost every department in the city,
and the city looks forward to breaking
ground in the first quarter of 2026.

Additionally, the North First Avenue
Bridge was started and completed in
collaboration with SBCTA. The new
bridge, made of concrete, has a mod-
ern appearance. It has a wider sidewalk
on one side for a pedestrian walkway,
eight-foot shoulders for bicyclists, and
a lookout point for individuals to view
the prominent railroad. It is about 1,179
feet long, with a width of 50 feet that
expands to over 62 feet to accommodate
a left turn lane that extends onto the
bridge structure.

In the first half of last year, the city also
saw the opening of the new dual-brand
Marriott hotel, which was met with
ter- rific response from travelers, with
rooms quickly selling out. Additionally,
and given the sense of movement and
ex- citement in the area, the Chemehu-
evi and Los Coyotes Indian tribes have
re- committed to the city their continu-
ous intent to develop a destination on
their parcels on Lynwood Road.

Other Items: The city maintains con-
tact with developers of Brightline West,
the high-speed rail construction project
that will bring thousands of construc-
tion jobs to the region. It also entered
into an agreement to provide base op-
eration support services for soldiers of
Ft. Irwin and the community, a strate-
gic and financial benefit to Barstow. In
the second quarter of 2024, the city was
able to secure a grant to find and as-
sess Brownfield sites to provide no-cost
phase 1 reports to site owners for the
benefit of future development. Lastly,
the city continues to respond and opti-
mize its services, with a recent transi-
tion in the provision of animal control
to be handled by the city instead of a
third party. The transition is expected
to result in increased opportunities for
animal adoptions and significant local
taxpayer savings.
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City of Hesperia Update

By: Nathan Freeman, Director of Development Services

Residential, industrial, and
commercial projects that
have been approved in the
F last two years in the City of
v Hesperia include:

Residential

e Construction of a 74-unit townhome
complex located at Sultana Street and G
Avenue.

* Construction of 114-unit senior af-
fordable apartment complex on Live
Oak Street between Eighth and Ninth
Avenues.

» Tract map to create 89 single-family
residential lots near Mesquite Street and
Tamarisk Avenue.

» Tract map to create 36 single-family
lots on Palm Street and Mesa Avenue.

* Subdivision of one lot into 74 lots to
construct a townhome complex located
on Sultana Street and G Avenue.

Industrial

» Kiss Logistics Center 655,468 square
foot warehouse distribution building on
31.1 gross acres located west of High-
way 395, near Phelan Road.

» Construction of a 26,821 square-foot
multi-tenant industrial building on Dar-
win and Santa Fe Avenue.

Commercial

* 14,010 square-foot automotive body
shop on 1.29 acres located at the south-
east corner of Caliente Road and Joshua
Street.

* Shopping center consisting of a 5,600
square-foot convenience store and gas
station, 3,400 square-foot drive-thru res-
taurant, and two multi-tenant buildings
totaling 82,448 square feet located at the
northeast corner of Ranchero Road and
Tamarisk Avenue.

* Expansion of an existing self-storage
facility consisting of the construction of
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two self-storage buildings totaling 7,340
square feet with 156 RV storage spaces
located on Lemon Street.

» Construction of a new self-storage fa-
cility consisting of a 1,510 square-foot
caretaker’s residence, two self-storage
buildings with 202 enclosed self-storage
units, and a 1,692 square-foot commis-
sary kitchen with seven outdoor food
truck/RV storage spaces located at Third
and Seventh Avenues.

* Construction of three drive-thru res-
taurants and a 7,850 square-foot retail
building at Mariposa Road, new Fashion
Way, and Fashion Court.

* Construction of a 9,165 square-foot
multi-tenant commercial building near
Bear Valley Road and Peach Avenue.

* Construction of a drive-thru-only
Starbucks in the Stater Bros. shopping
center at Main Street and Maple Avenue.

* Two multi-tenant commercial build-
ings, totaling 9,105 square feet each, lo-
cated on the east side of Hesperia Road
north of Sycamore Street.

* Construction is underway on a 1,500
square-foot coffee shop and restaurant
with a drive-thru to be located on Main
Street west of Topaz Avenue.

» Construction of a dental office and
laboratory building on Hesperia Road
south of Sycamore Street.

» Expansion of the existing In-N-Out
drive-thru lane and striped additional
parking spaces on the two south adja-
cent parcels across from the alley located
north of Sequoia Street and Hesperia
Road.

Looking ahead, several projects are ex-
pected to break ground in the next twelve
months or are currently under construc-
tion.

Residential

e Construction of 114-unit senior af-
continued on page 41
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fordable apartment complex on Live
Oak Street between Eighth and Ninth
Avenues.

* Construction of a 34-unit condomini-
um complex, located on Olive Street and
C Avenue.

Industrial

* 1,108,000 square-foot warehouse dis-
tribution building, on approximately 69
gross acres, located at Mesa Linda Av-
enue and Poplar Street.

* 742,000 square-foot warehouse dis-
tribution building, on 36 gross acres, lo-
cated at the northeast corner of Highway
395 and Poplar Street.

* 414,000 square-foot distribution
building on 20 acres located on Poplar
Street between Lassen Road and Mesa
Linda Street.

» 750,000 square-foot warehouse dis-
tribution building, on approximately 43
acres, located at the northwest corner of
Poplar Court and Highway 395.

* 408,997 square-foot warehouse dis-
tribution building, on approximately 20
gross acres, located on the southwest
corner of Sultana Street and Mesa Linda
Street.

* 444,000 square-foot distribution cen-
ter located on Amargosa Road.

Commercial

* Currently under construction, Path-
ways to College Charter School is locat-
ed south of Mojave Street between Third
Avenue and Hesperia Road.

¢ Two Quick Quack Car Wash locations
at Main Street, west of Cataba Road and
Main Street, and 11th Avenue.

* A portion of the vacant building for-
merly occupied by K-Mart is currently
being demolished to construct a Quick
Quack Car Wash and establish a gym in
the remaining 40,790 square-foot portion
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City of Hesperia Update

Continued

located on Main Street and E Avenue.

e Construction of a car wash, located on
Main Street and Jellico Avenue.

* Expansion of an existing self-storage
facility, comprised of five self-storage
buildings, encompassing 235 enclosed
self-storage units, located at Smoketree
Street and I Avenue.

» Construction of a new convenience
store, drive-thru-only restaurant, a sepa-
rately attached take-out-only restaurant,
gas station, and an automotive repair fa-
cility, located west of Hesperia Road.

* McDonald’s recently broke ground on
a new drive-thru restaurant on Mariposa
Road and Fashion Court.

* Popeyes recently broke ground with
a new drive-thru restaurant at Mariposa
Road and Fashion Court.

* The vacant space formerly occupied
by Country Kitchen on Main Street and I
Avenue will soon welcome an IHOP.

* Demolition of an existing building to
construct a Dutch Bros coffee shop with
outdoor seating, located on Main Street
and Eleventh Avenue.

In June, the City of Hesperia launched
a pavement rehabilitation project to re-
pair approximately 23 miles of road-
way throughout the City. This project
is funded by federal Community Devel-
opment Block Grant (CDBG) monies
provided by the Department of Housing
and Urban Development (HUD). The
road improvements will utilize rubber-
ized chip and double-chip seals, provid-
ing a thicker, waterproof asphalt coating
than traditional slurry seals. The streets
selected for this project were identified
using qualified census tracts based on
HUD’s specific guidelines.

The Ranchero Road widening project be-
tween Mariposa Road and Seventh Av-
enue has significantly progressed. Pav-
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ing is completed, and the newly installed
signals will be operational in August.

With completion anticipated this sum-
mer, the I-15 sewer lift station project
that can be seen from the Freeway. Once
completed, the lift station will help sup-
port the new development on Ranchero
Road and the City’s western portion.

Silverwood is making significant prog-
ress toward its Grand Opening, which
is planned for spring of 2025. Approxi-
mately 75% of the backbone infrastruc-
ture, including storm drain, sewer, and
water main lines, is complete, including
a span bridge and two culvert crossings.
Seven planning areas have been sold to
four builders, including Lennar, Rich-
mond American Homes, Watt Capital
Developers, and Woodside Homes. Ad-
ditionally, the Welcome Center near the
model home complex has broken ground
and is under construction.

The 2023-24 fiscal year was a tremen-
dous economic year for the City of
Hesperia. In early March, the City an-
nounced a significant milestone in its on-
going efforts to bolster economic growth
and create job opportunities. Maersk, a
global logistics and container shipping
leader, chose Hesperia for its most re-
cent expansion within the newly devel-
oped facility spanning over 1.2 million
square feet of industrial space at the
Hesperia Commerce Center, located at
8140 Caliente Road. The Maersk trans-
action is significant in that it represented
the fourth-largest deal, in terms of total
square footage, signed in the Inland Em-
pire in 2023. Now open and employing
approximately 500 employees, Maersk
is one of the largest private employers
in the City. Maersk’s success reinforc-
es Hesperia's standing as a magnet for
thriving businesses.

During the same period, the City also

welcomed:
continued on page 42
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City of Hesperia Update

Continued

¢ Rosa Maria’s, a destination restau-
rant in Southern California, chose Hes-
peria for its first location in the Mojave
River Valley. The restaurant, located at
the intersection of Bear Valley Road and
Cypress Avenue, is its first restaurant
with a drive-thru.

* Dairy Queen returned to Hesperia af-
ter being gone for more than a decade.
Their latest location is situated immedi-
ately adjacent to the new Rosa Maria’s.

* Veganburg, a woman-owned and fam-
ily-operated business, recently opened its
first-ever restaurant in Southern Califor-
nia, located on Main Street and Cataba
Road in the High Desert Gateway.

Approximately 13 million square feet
of industrial projects have recently been
built or are going through the City’s per-
mitting and entitlement process.

Total square footage of residential proj-
ects in the queue is 666,529 square feet.

The City currently has 6 active tracts
and 4 tentative tract maps, with a total
of 1,484 lots over the span of 366 acres.
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Victorville City Update
By Keith Metzler, City Manager, City of Victorville

As development
continues through
2024, the City of
Victorville  con-
tinues to build a
stronger identity
in the Victor Val-
ley. These developments are making
our local economy more resilient,
creating more work-life balanced em-
ployment opportunities for the region
and adding additional value to living
in Victorville. Below are details to the
continued growth occurring in Victor-
ville.

VICTORVILLE

Residential Development

While the national housing mar-
ket may be slowing down, the plan-
ning and construction of new hous-
ing steadily continues in Victorville.
In the last twelve months, the City’s
Planning Commission approved six
(6) Tentative Tract Maps represent-
ing the development of 319 new sin-
gle-family residential units. As of the
beginning of 2024, 257 single-family
residential units were finaled, and 273
single-family residential permits are
currently in an issued or inspection
status. The completion of these units
brings modern design, energy efficien-
cy, sustainability, quality and competi-
tive pricing to the City’s housing stock
and the Victor Valley.

Commercial Industry Announce-
ments and Developments

The commercial industry continues to
expand in the City of Victorville. New
food and beverage businesses that
have selected the City of Victor- ville
as their next location—and are in the
construction phase—include Jersey
Mike’s at the Desert Sky Plaza, Rais-
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ing Cane’s on the northside of Roy
Rogers, west of Civic Drive, Pollo
Campero, off Mariposa Road, and a
second Dutch Bros. coffee shop, locat-
ed on the northeast corner of Palmdale
Road and Cantina Street.

Additional retail development cur-
rently in the planning review phase
includes several multi-tenant commer-
cial centers that contain drive-thru res-
taurant pads, convenience stores, auto-
spas and detailing facilities, a financial
institution, and fueling stations.

Despite stagnant progress in the de-
velopment of the new retail stores pre-
viously announced in 2018, Peninsula
Retail Partners has now advanced their
project to the building review phase.
As of July 2024, these developments
are in the sewer, water, grading, and
storm drain plan review stage for the
construction of a +37,590 square-foot
building that will host a Bob’s Furni-
ture, a £23,023 square-foot TJ Maxx
retail store, and, similarly in size, a
HomeGoods retail store.

The hospitality industry continues to
expand in the City as well, making
significant economic and social con-
tributions through the attraction and
retention of employers, direct and in-
direct job creation, and boosting the
generation of sales and transient oc-
cupancy tax for the City. Six (6) hotel
brands are currently either in the plan-
ning review or construction phase, and
one (1) additional hotel, a Fairfield Inn
by Marriott, was issued its Certificate
of Occupancy in June 2024. In March
2024, the City’s Planning Commis-
sion approved the development of a
Residence Inn by Marriott. The Resi-

continued on page 43
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By Keith Metzler, City Manager, City of Victorville

dence Inn, the first in the Victor Valley
region, will be located on the corner
of Bear Valley Road and Mariposa
Road, north of the existing WSS Shoe
store ,and is planned to be built on two
acres, having 152 rooms for those de-
siring long-stay lodging.

A multi-family dwelling complex is
also under construction on the south-
east corner of Balsam and Winona.
The +£207,296 square-foot complex,
featuring two gyms, a clubhouse, and
three storage buildings, will add 212
units to the City’s housing mix and ef-
fectively assist in meeting the housing
needs of the community.

Warehousing distribution facilities
continue to soar in the High Desert,
with the City of Victorville seeing
ap- proximately 1.35 million square-
feet on the corner of Mojave Drive
and Topaz Road, and another 1.1 mil-
lion square-feet on Mojave Drive and
Mesa Linda Avenue. At the Southern
Cali- fornia Logistics Center (SCLC),
the industrial side of the Southern
Cali- fornia Logistics Airport, there is
an additional 2.38 million square-feet
of warehouse distribution facilities un-
derway. Lot 45, also known as “Proj-
ect Tire” encompasses £1.295 million
square-feet and will be the new home
for Goodyear Tire, formerly located
at the Foxborough Industrial Park in
the City of Victorville. A tenant has
not been identified for the remaining
warehouse distribution facilities under
construction.

Southern California Logistics
Airport
At Southern California Logistics Air-
port (SCLA), the largest industrial air-
port development in the Victor Valley
region and the City’s largest employer,

continues to broaden its tenant base.
In February 2024, SCLA secured the
occupancy of Building 685C to An-
duril Industries, Inc., an American de-
fense company specializing in autono-
mous air vehicle systems. The lease
secures £11,170 square-feet of office
and hangar space, a +£12,000 square-
foot ground control center space, and
an additional +11,430 square-feet of
aircraft shade structure space, all at
$1.50 per square-foot, or $17,522 per
month with an annual 3% inflator for
three (3) years.

As SCLA has leased approximately
98% of its facilities, the majority of
its real estate transactions consist of
renewals, guaranteeing cash flow and
reducing vacancy. SCLA’s community
encompasses tenants that perform air-
craft maintenance, completion servic-
es, flight testing, aircraft research and
development, aircraft asset manage-
ment, and aircraft end-of-life-cycle
services. Leading global aerospace
companies that perform these services
and call SCLA home include Boeing,
GE Aviation, General Atomics, and
many others. SCLA is in the process
of reaching a 100 percent lease capac-
ity, and therefore is exploring ways
to further develop over 1,600 acres
of vacant land suitable for aviation,
technology, manufac-
turing, logistics and
more.

Public Facilities
and Improvements

A groundbreaking cer-
emony was held in
late May 2024 for the
new City of Victor-
ville library that will
be located in the club-
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house of the Green Tree Golf Course.
A $9 million grant from the state of
California will be used to fund a 5,094
square-foot addition to the existing
former Green Tree Golf Course build-
ing.

The addition will allow for more ser-
vices and programs for the commu-
nity, including a children’s library, a
dedicated maker’s room, and a multi-
purpose room for classes and private
meetings.

The City of Victorville is in the de-
sign phase of a new police station and
civic plaza that will be located at the
northwest corner of Civic Drive and
Seneca Road. This property consists
of £9.18 acres and will be home to
the City’s new police station and civ-
ic plaza. The police station will be a
single-story building at approximately
43,000 square-feet, and the civic plaza
will be several acres, providing mul-
tiple community amenities. The City
recently received a contribution of
$3.7 million from the County of San
Bernardino to go toward the cost of
land acquisition and design.

WE BELIEVE IN BEING A

-

ECONOMIC DEVELOPMENT
@ (760) 955-5032
VictorvilleCA.gov
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